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The major activities conducted in this project 
included visitations to school systems with operational year-round 
programs^ study and analysis of the various types of year-round ' 
school organizational plans, and identification and analysis of 
problems inherent in year-round operation of schools. The major 
objectives of the study were to dt-:termine whether a year-round 
program would benefit the district, what type of program would be 
best to implement, and what changei> in curriculum would have to be 
made. The document summarizes the main features of the study, 
describing the program content and the procedures followed, the 
project personnel, the dissemination of information, and the project 
evaluation and costs. Appendixes provide discussions of the 
quinmester plan and the calendar adopted and present a timetable for 
plan adoption, the reasons for considering an extended school year, 
and a position paper on the extended school year. Descriptive 
outlines and school calendars of the 45-15 plan, rotating 
four-quarter plan, continuous four-quarter plan, elective quarter 
plan, trimester plan, and the optional quinmester plan are presented. 
Copies of local sample newspaper articles describe the publicity 
accorded the year-round school operation. (Pages 27, 28, 53, 64, and 
65 may reproduce poorly.) (Author/DN) 
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1. NAME AND ADDRESS Oi\ LOCAL SCHOOL '.DISTRICT 

Spartanburg County School District No. 7 
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Spartanburg, S. C. 29301 
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a. ( ) INITIAL APPLICATION FOR TITLE III 

GRANT 

b. ( ) APPLICATION FOR CONTINUATION GRANT 

PROJECT NUMBER 

c. ( x) END OF PROJECT REPORT 

PROJECT NUMBER 00-0000-71-067 



3: PROJECT TITLE (5 words or less) 

Feasibility Study of Extended School Year 



CRITICAL NEEDS DESCRIPTOR 

(a) ELEMENTARY 
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( ) Haindicapped 
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(x) Language Arts 
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Sept. 1. 197L 


Sevt. 30, 199] 


p S25,000 


b. Application for First Continuation Grant 








c. Application for Second Continuation Grant 








d. Total Title III Funds 






$25,000 
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Dr. J. G. McCracken 
Box 970 

Spartanburg, S. C. 29301 

TITLE: ' Supe r intend ent 

PHON E : ~~5E^2TL 



7. LIST SCHOOL DISTRICTS TO BE SERVED BY PROJECT 
Spartanburg County School District No . 7 

TOTAL DISTRICTS SERVED 1 



8. NAME OF PROJECT DIRECTOR 
John H. Tillotson 

PHONE: 55^5-2231 



9 . ADDRESS (Number, Street, City, Zip Code) 

P. 0. Box 970 
Spartanburg, S. C. 29301 



I hereby certify that the information contained in this application is, to the best of my 
knowledge correct, and the local educational agency named above has authorized me as its 
vonrocDnfpf -j \/ri fp filp t\^T^, ?nnl ication . 
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SDE 2/^-001-00 South Carolina Department of Education 

ERIC 



11. DATE 
September 30, 1972 



('I ised September, 1971) 

NAME OF SCHOOL DISTRICT: Sparba ji"burg Comity School District No. 7 

SECTIONS B AMD C MUST BE COMPLETED FOR EACH DISTRICT THAT IS TO BE SERVED "bV"' .I'l PKOJECT. A 
COMPOSITE PAGE MUST BE INCLUDED FOR MULTI -DIS'I IRCT PROJECTS (SECTION C ONLY] • 



SECTION B - FISCAL INFORMATION 



1. PER PUPIL (ADA) EXPENDITURE OF NON-FEDERAL FUNDS 

a. FISCAL YEAR ENDING JUNE 30, 1970 

b. FISCAL YEAR ENDING JUNE 30, 1971 

c. ESTIMATED EXPENDITURES FISCAL YEAR ENDING JUNE 30, 1972 



2. ASSESSED VALUATION AND TAX LEVY 

a. TOTAL ASSESSED VALUATION 

b. ASSESSED VALUATION PER PUPIL 

c. ASSESSED VALUE AS PERCENT OF TRUE VALUE 

d. NUMBER OF MILLS LEVIED FOR OPERATIONS 

e. NUMBER OF MILLS LEVIED FOR DEBT SERVICE 



SECTION C - TOTAL SCHOOL ENROLLMENT AND PROJECT PARTICIPANTS (FOR CONTINUATION REQUESTS, THIS 
I DATA SHOULD REFLECT STATUS DURING THE GRANT PERIOD CURRENTLY IN EFFECT).. 



1 


PRE- 
KINDER- 
GARTEN 


■ 1 ■ 

KINDER- ' 1-6 
GARTEN i GRADES 


7-12 ! OTHER \ 
GRADES • (SPECIFY )1 TOTALS 


1 . School Enro IT- 
ment in 
District 

■ 


Public 




80 




Spec. Ed, 
5, 269 I 1,021 1 12,25-4 


Non- 
Public 






199 




( 

1 29S 


2. Persons Parti- 
cipating in 
Project 


Public 






• 


2 


reachers, Adin. 

Lr.'^'^i i .93. 


Non- 
Public 










1 

i 


Not En- 
rolled 










< 

j 


3. Staff In- 
Service 
Training 


Publ ic 








308 


18 ' 


Non- 
Public 


i 










-i. Participation 
by Ethnic 
Group 


White 








1 


1 

' 1 


Non- 
White 




1 


1 


1 - ■— I-- - . 

I 1 



.,. -•■-'■ui-00 



ERIC 



2 



PARr II MAI^I^lTIVE REPORT 
EW OF PROJECT REPORT 

PROCEDURES AITO PROGRAM CONTENT 

A. The major activitievS conducted \riih prajoct support included vl^jlta- 
tion to school systems v/itli operational year-round programs, study 
and analysis of the various types of year-round school organizational 
plans, and identification end analysis of pTOblems inlierent in year- 
3X>und operation of schools . Jonsideratle time v/as devoted to a defi- 
nition of priority goals for year-ro^and operation in this district. 
Orientation and in-service presentations have been made to school, 
staff, and community graups. Extensive explorations of curriculum de 
velopnent procedures a:.id of curriculum content alternatives have been 
made. Clerical suppo3?t for all these activities have been provided. 

B. Community info^iiiational prcgrams v/ill continue, along v/ith staff dji- 
service training programs. The major activity \vhich v/ill continue is 
a full curriculum developnent pr-ogram in all subject areas taught in 
Grades 7-12 in this district. 

0. Visitation, study of orgajiizational plans, and identi.?ication and 
analysis of problems associated v/ith implementation of a year-round 
plan v/ill not continue. 

D. The activities mentioned in Parb I. C. are those v/hich paroperly fall 
within the scope of a feasibility study. The outcome of these ac- 
tivities v/as a decision that year-round operation of schools v/as 
feasible in this district. Hopefully, there remains little need for 
continuation of this type of study and analysis. The continuing ac- 
tivities cited in Part I. B., however, are vital to the successful njn 



corranl'trnent for iinpleinentatlon v/hich lias been made to the 'commmrity • 
Study activities similar to those v/hich will not continue v/ill be re- 
sumed In limited fashion when the elementary program is studied in 
fT 1974. The emphasis at this level, however, v/ill be primarily on 
the. curriculum prablems involved in ijnplementation of the quinmester 
plan in the elementary schools. 



II • PROJECT PERSONNEL 

A. Profesc-ional StaiT. The project v;as directed by Dr, Jolui H. Tillotson, 
who vms added to the district staff on a i:>art-time basis at no cost to 
the project. Dr. Tillotson, v/ho devoted 2/5 time to this project, has 
had extensive exi:)erience in Title III p3?oject administration. His 
educational backc^'^^^'^'^-d includes teaching experience at junior and 
senior high school levels amd administrative exj)erlence as an elemen- 
tary principal and a^j a director of Instiuctlon at the district level. 
He holds a Ph. D. degree in school administration^ v/ith a concentrated 
bac]<ground In the curriculum area. 

Dr. Tlllotson has been respo2isl"ble for coordinatj-ng all required 
project aQtivlties, for monitoring committee activities, and for prep- 
aration of all reports required for efficient project administration. 
He also has been responsible for close liaison V,ath the district 
superintendent. Dr. Tillotson^s salary for direction of this project 
was $7,816, all paid from local fimds. This jjosition will be main- 
tained at the end of Title III funding. No professional positions v/ere 
mif illed . 

B. . Consultant Services. Two types of consultant services were used dur- 

ing this feasibility study. The original planning for the study called 
for specialists to v/ork v/ith task forces who had responsibility in a 
rather limited and v/ell-def ined a2?ea. Such a proposal was somewhat 
naive and reflected a lack of av/a2?eness of the nature of operational 
year-round school programs • Project staff personnel discovered soon 
after the inception of project activities that transporbation special- 
ists, finance specialists, etc. for year-TOund programs simply v/e re 



aot exi^Jteirb. The sei-^ices and expertise, which were available as 
consultant help were of the tv/o types used — general administrative 
personriel and curriculu]n personnel. 

A consultant f3?oiii the Jefferson Countyy Kentucky, School vSj'stem 
v/as used to provide overo.ll direction in the early stages of the 
feasibility study. This i^erson had directed such a study for his 
system and v/as well-toovm th3?oughout the countiy for his laiov/ledge of 
year-round pragrams. As the study p3?ogressed and a decision to adopt 
the quinmester plan v/as reached, a team of personnel from Dade County, 
Florida, Schools v/as used. This team included overall year-romid 
school adjniLnistrative personnel, building principals, department heads, 
and the director of the curriculum development i)hase of the Dade County 
program . 

Near the end of the study, persons v/ith experience in the develop- 
ment of curriculum materials for short-term courses were used to v/ork 
v/ith curriculum committees in each major subject area. The person 
used represented public school systems which had developed 45-day and 
60-day course guides, college personnel with experience in developing 
phased mini-course guides, and publishing company representatives v/ith 
text material available in module foim. 

At this stage of developnent of the year-round program in this 
district, a commitment to pursue the year-roimd concept to full imple- 
mentation of a quinmester program has been made. No further use of 
general adjninistrative personnel as consultants is anticipated unless 
unexpected problems arise. Intensive curriculum developnent is imder- 
v/ay and v/ill continue. Curriculum consultant seirvices v/ill continue 
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to be used as needed to complete the develotsnent of appix^xiiiiately 90Q 

forby-five day course guides. 

C. Nonprof ess ional P orsonnel . The project provided for one full--tijiie 

clerical rosition. The ixDsitior-. was filled shortly after the hegin- 

ning of the project period "by Mrs. Ruth Brocl: at a salary of $4,800 

per year» Mrs » BtocI^ met fiilly the criteria for emploj^nent contained 

in the following job description excei^Dted from the project proposal. 

The perv^on employed foi' this position should have a 
broad bac]^groimd of general clerical skills, including 
typing; dictation, mid machine operation: she should 
also have laio^'/ledge of basic boolclceeping procedures. In 
addition, she should be proficient in filing and organ- 
izing 3naterial data. The duties involved v^ill include 
general correspondence, maintenance of files and other 
project recoixis (including financial records), prepara- 
tion of typed materials for all reix)rts and duplication 
of reports, Imy other clerical tasl^s incidental to the 
conduct of this project v^ill be the responsibility of 
this person. 

Mrs. Broclc v.rill continue as an employee of the district. Otlier 
clerical staff v/ill be ad.ded to .assist v/ith publication of the course 
guides to be developed during the coming year. 
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III. PRIVATE, NONPROFIT SCHOOLS 

Because of orgojiiJiational prolDloinG involved in 3taff.inG rjimmier pro- 
grajiivS, the only eligible private^ nonprofit school in the district, 
St. Paul the Apx^stle Parochial School, chore not to participate in 
activities of this praject., This election by . St. Paul school of~ 
.ficials was documented in the proiX)sal for this fiuid:aig. 
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IV. DISSRilMATION 

A, ProKrcun Din.oej]ixriat:i.orr . The inaterials uoed -jn Ihis respect v.'ei*e Icm^elj'- 
v/ork papers axid illustrative yearly calendars related to the various: 
types of organisational plans for ojx^ration of year-rooiid schoolc. 
Other infonnation disr-eiiiinated v/ithin the profession v/as accoiiiplishecl 
through verbal pi'^vSentcLtions^ fo].lov/ed by question and ansv/er scr.sions. 
v5uch presenta'tionrj v/ere made to groups v/ithin the district, groups in 
other individual districts, district sui)erin-l.enden-'-o in Spartanburg 
County, ajid at one stato-v/ide jjieet:ing, Sevoial presentations were 
also made in graduate classes in loca'' or state colleges aiid univer- 
sities • Materials related to ];-x*ograTn dxsseinination are contained ia 
Appendix A. 

Public Infomation , A concerted public relations effort vas jiiade to 
insure coniTnuj-iity understanding and av/areness of the many changes in 
the school system 'vvhich a year-round opxsrational progrfun could bring. 
Early efforts oen-'uorcd on the mechanical aspects of tha prrogram \7hile 
later presentations in the period tended to emphasize the program 
changes. The pixjdojninont mode of presentatioiiS v/as personal appx^ar- 
ances by project personnel, the sui:)erintendent^ and other staff mein- 
bers. Presentations were made to all 'types of groupo — P. T. A- 
(council and individual school groups), civic cluhs, ojyen communrlty 
meetings^ church groups ^, .student groups, and ai\y other groups wJio 
would give staff members an audience. 

Several feature presentations of fifteen (15) minutes and thirty 
(30) minutes v/cre done by local radio stations. Television coverage 
came nrimarily tlnx>u,!Th nov/s profrraminxng. 
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Newspai^r coverage :mcludecl iiev;s stories, ediiorial eoverace, 
and feature artrlcles . A ^^aniplln^j of the artic3.es published is pi^e- 
sented oxl Appendix B» Orientationfj for the .Board of Trustees v/erc 
i:)resented regnlarly tlirou^'hout the year. These meetings also received 
press coverage and v;ere v/iciely reported through radio, television, a.nd 
nev/spapex' chcinnels. 

General Info^-^nation . The nature of the project did not pi-ovide uiuch 
opportunity for visitation, since most activities v;ero study, visita-- 
tion, and discusoion oriented. Apprcxrunately tv/enty (20) persons 
fTOiii outside the district made appvjintments to tallc with project 
director and other district staff members about tentative findings 
in the study. Over seventy-five (75) imsolicited requests for ibifor-- 
mation v/ere received. 
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PROJECT EVALIiATION REPORT 

A, Proc ess Evaluat iqii^. --As envisioned in the project proposal , this 
task was to be established in a fairly formal and rigid manner with 
v/ritten reports from a series of task groups operating independently 
and coordinated by the steering committee for the study. Each 
committee was designed to handle various phases of the study as 
outlined in t\\e sub-objectives for the project and consultant help 
was provided in the project design to help the individual committees 
v.n!th tlioir assigned tasks, The'first process assessment revealed 
tliat such a division of labor into minute and distinct parts was 
not an efficient and effective way to conduct the study. Accordingly 
the steering- committee bolstered by otiier staff members as needed, 
became not only the major division-making body in the study (second 
only to the Board of Trustees) but also the primary working group. 
Major input to this group was handled by the project director who 
prepared materials for consideration for the total group prior to 
recommendations to the board, Tlie' use of consultants had to be 
modified because of tlie lack of availability of expertise in specific 
task areas (See Section II, B,), As detailed in subsequent sections, 
many of the tasks proved to be of little consequence and others were 
found to be unsolvable, except by action of other state bodies. 
Many of these tasks, which originally v/ere to be handled by major 
committee structures, actually v/ere solved in a minimum time by the 
steering committee. 

The role of the Board of Trustees v/as not changed. The Board 
established overall priorities for the study in a nosition naner 
\;hich set fortf) criteria for the type of onerational f)lan to be 
established (Appendix C), Interview reports were made to the 



Board and their reaction was considered in finalizing or altering . 
* the recommendations for various arcions. The final acceptance 

of a plan for year-round school operation and of a calendar for 
implementation by the Board of Trustees seems to be an overall 
indication of the successful utilization of personnel and 
available information by the personnel involved in the study. 
The successful acceptance of the plan by the community seems to 
indicate further tlie overall effectiveness of the procedures 
employed in the study- 

Product Evaluation ."-' 

1. The objectives for this project and the evaluation possible 
thereunder do not lend tfiemselves to a normal format report 
as outlined in the end-of-project report. Inasmuch as the 
major goal of the project v/as a planning process, the broad 
goal was translated into sub-objectives which specified the 
development or determination of a particular product or body 
of information. This present report, therefore, will consist 
of a recounting of tliese efforts, with summary '•tatements 
of finally adopted products. , 
Primary Goal: Selection of Organization Plan . - - Af te r 
study of programs representative of all major organizational 
plans in use (or proposed) for year-round operation, the 
steering committee recommended the adoption of the quin- 
mester plan (modeled after Dade County, Florida School 
plan) for the district. The plan was adopted by the Board 
of Tinjsl'oos on iarc'i 7, ]\^72. 
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Sub-objecti vci 1: Calendar . A calendar for operation of 
the qui nines ter plan Tor 1973-74 was developed and adopted 
by the board. Jhe calendar (Appendix D) v/as subsequently 
adopted by the otiier six independent districts in this 
county to preserve a uniform scheduling practice of several 
years standing. 

Sub-objective 2: Curriculum Guidelines and Content 
Descriptions . Near the final stages of the feasibility 
study, a considerable amount of time v/as devoted to a 
study of curriculum development procedures. At this time, 
it was evident that the undertaking specified in this 
objective v;as too extensive for indecision in a feasibility 
study and also v;as not fully appropriate for inclusion 
therein. Study revealed that 45-day courses v/ere in 
fairly wide use, both in systems oper'ating year-round 
and in more traditional systems as well. Tlie entire 
teaching and administrative staff in Grades 7-12 v;ere 
involved in the initial curriculum study conducted under 
the. present grant. Most of those involved agreed 46--day 
courses could be effectively operated in this district. 
S ub-objective 3: Sequential Course Lists . --This task v/as 
completed only to the extent of defining broad areas 
where sequence v/ould have to be retained. The staff, 
meeting separately by departments or content areas, 
concluded that sequential development of courses would have 
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to be retained for proctically all lanrjuano courses, ' 
skin development courses in music, and soidq areas of 
matiiematics and science. In most other areas, it was 
felt that an occasional prerequiste would be sufficient to 
insure the steady progress of a child through the content 
of that area. Specific listing of courses was deferred 
in largo measure to a later, more detailed curriculum 
development program. 

Sub-objective 4: Course Credit System . --The rationale for 
the proposed system is based on student time in class. 
Since the student in a quinmester course spends one-fourth 
the amount of time normally devoted to a course in the 
traditional school calendar, it v/as concluded that one- 
fourth of a Carnegie Unit v/ould be awarded for successful 
completion of a quinmester course. To facilitate record 
keeping, and avoid fractions as much as possible, it was 
decided to award 1 "quin credit" for each quinmester of 
v/ork completed. Four "quin credits" therefore would' be 
required to equal 1 Carnegie Unit. 

Sub-objective 5: Pupil Load Criteria . --Since the student's 
daily schedule, the school day schedule and other pertinent 
items are not to be changed for adoption of the quinmester, 
criteria for pupil load remain unchanged. Graduation 
requirements will be obtained by multiplying requirements 
in Carnegie Units by four, thus effecting the change to 
"nuin crei:i t.r/' ro^^.i r:}r!. 
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Sub-objective 6: Improved Opportunities for Remediation ^ 

'I 

Acceleration and Enricliment ,--This task is a part of total 
curriculum development. The plan adopted (quinmester) 
has all features listed here as inherent parts of its 
curriculum structures. Mo additional planning, therefore, 
seemed necessary until the full curriculum building process 
^ ' began. 

Sub-objective 7: ilaster Schedule and Computer Scheduling 
Program . --[lo change in the number of periods each school 
operates each day, or in the length of school day v;as 
found necessary to implement the quinmester plan. The 
present type of master shcedulc^ is sufficient, although 
final development of such a schedule can come only 
■ after the full curriculum choices of every student is 

known. The computer program (and service) now used has 
full capacity to handle scheduling for 2 quinmesters at 
a computer run. The IB:1 SOCRATES program will be more 
efficient and effective, wlien it becomes fully developed 
and perfected. 

Sub-objective 8: St affing Level . --No change is anticipated. 
Obviously, instructional staff needs will be dependent 
on the voluntary enrollment of children during any 
particular quinmester. Additional clerical help for 
scheduling will be desirable, if not absolutely necessary, 
in the larger schools. 
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Sub-objective 9: Supportive Services . --The voluntary 
nature of the plan adopted maK'^.s predictions of revised 
needs for food services and library services difficult. 
The wider options available to students will definitely 
increase the guidance load. At this time, it is expected 
that advice on course selection will be more effective if 
carried out by subject-area teachers. If this oremise 
proves true, the overall guidance staff wilV-not increase, 
but their coordination duties will increase while teachers 
assume tfie course advisor role. 

Sub-ob jective 10: Orientation and Continuing Teacher 

Educatio n. --Personal presentations in individual schools 

and study materials were used to help teachers understand 

♦ 

the new system proposed. It v/as found that most non- 
degree certification coursev/ork by teachers was done 
in afternoon or evening classes, while most degree work 
v/as done in summer sessions. Mo conflict with ttie non- 
degroe work described is apparent, but teachers in surnmer 
sessions could not teach on a year-round basis. The 
plan adopted provides for employment terms on any multiple 
of 45-days, so a teaciier could continue summer degree 
. work with no problems. The calendar devised allows for 
participation in summer sessions at local institutions 
with no schedule conflicts. 

Su b-objective 11: Cost Estimate >--Mo reliable cost 

Qstimatinn oroC'.Kiur^(^s v/or'^ Ioc^cp:!. ONpocially for. 
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voluntary-type plans. No savings are projected and the 
initial implenientatibn costs are expected to run slightly 
high than traditional operation. 
Sub-objective 12: (See No. 8) 

Sub-objective 13: Transportation .--The uncertainties 

resulting from the pupil selection features of a voluntary 

plan make solution of this problem area impossible until 

the children (number and location) who select each 

vacation term are actually identified. No conflict with 

regulations is foreseen, but administrative problems 

in identification of eligibility for free transportation 

may be expected. 

Sub-objective 14 : (See f Jo. 10) 

Sub-objective 15: Staff and Student Involvement .-- 
Assessment of knowledge was informally arrived at through 
group participation in question and ansv/er sessions which 
also served the orientation function. Student preferences 
had to be deferred until the follow-up curriculum study 
proposed. ^ 

Sub-objective 16: Dissemination and Community Acceptance . 
The reader is referred to Section IV of this report for 
the extent of orientation and dissemination activities. 
No checklist of acceptance was devised for use in the 
study. Staff members soon became quite aware of almost 
complete acceptance of the proposed quinmester program, 
nrovi cjojl it romai n ori a vol untarv basi s r ather than a_ 
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Sub-objective 17: Conflict with State and Accrediting 

Agency Regul ations^ .--No conflicts wre identified except 

in reporting procedures. Mo major problems are anticipated 

in this area when implementation becomes a fact rather than 

a proposal , ^ 

Su b-objec,tive 18: Athletic E l i qibi 1 i ty, —Under current 
' — ~ 1 ^ 

regulations of the S. C. High School League , a student 
must be enrolled during the season (and for "at least 
sixty days in the semester immediately preceding the 
contest or sport*') in order to participate. This area 
presents a definite problem for the athlete^ since he 
has no choice, but to enroll for the four terms which 
encompass the traditional school year. Modification of 
existing regulations seems likely to be a difficult 
procedure. 

Sub-objective 19: Pupil Accounting Procedures and State 
Aid Considerations , --Existing procedures (or regulations) 
must be amended if a district is to be permitted to draw 
state aid for those students who voluntarily select the 
summer term a^^ a part of their 180-day school year. 
Attendance reporting must be permitted also on a 45-, 90-, 
135- , 180-, and 225-day basis to facilitate pupil accounting 
procedures under the quinmester program. No problems in 
getting approval for either change is expected. 
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Sub-objGctive ?0: Conflicts with Attendance Laws or 
Chi Id Labor Laws . flo conflicts- could be identified. 
Many school districts have expressed interest in the project, 
but none ijave adopted project activities pending completion 
of the curriculum development program which will follow the 
present study. 

(ci) Parent-teacher groups, church groups, and community 

recreation officials were involved in the study activities, 
along with many industrial; business and civic leaders. 

(I)) The overwhelming reaction of participants was an increased 
av/areness of the schools and their role* The values of a 
revitalized program seemed most influential in agreements 
of cooperation received from all segments of the community 
involved in study activities. 

(a) State acr.v^ocitation standards v;ere amended to provide for 
short-term (less than 90 days) courses. 

(b) Locallyj support seemed greatly increased. The effect outside 
the immediate area is unknown. The state legislature has 
provided $100,000 for curriculum development as a result 

of findings from four ESY feasibility studies in the state, 
(c-g) No effect on these programs is known. 
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APPENDIX A 
Program Dlvssejnination Materials 



REASONS FCR CCNS I DELING A RESCHEDULED SCHOOL YEAR 

During the past ferry yoarr. a large volume of professional literature 
related to the extended school y^ar concept has been developed. Much of this 
literature relates to the advantages and disadvantages o?- a rotating four- 
quarter plan of operation for extending the school year. Traditionally, 
advocates of a four-quarter plan claim that the vse of such a plan v/ould 
lead to greater efficiency and economy in the operation of schools, particu- 
larly as it relates to the use of buildings, inasmuch as such a plan v;ouid 
allcv/ a school district to increase the capacity of its facilities by one- 
fourth. In recent yec.rs, however, the reasons given for utilizing some form 
of extended school year operation have shifted from a pure emphasis upon 
efficiency and economy to include much broader goals to be realized as a re- 
sult of utilizing an extended school year operational plan. A recent publi- 
cation of the Florida Educational Refioarch and Development Council (Kirnbrough 
and Andes, 1969) lists advantaqc-s of* a rescheduled school year as: 

I. Longer school year to keep pupils off the streets in summer 

2» Meed for longer instructional time to teach expanding knowledge 

3. Acceleration of pupils 

4. Providing enrichment activities -for students 

5. Making teaching a full-time profession and increasing the 
attractiveness of teaching as a career 

6. N'laking the schools relevant to an urban society ^ 
In 1968 a summary of research prepared by the Research Division of the 

National Education Association (NEA, 1968) also listed six reasons, some of 
which overlap to a considerable extent the above listing. This report also 
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pictured the economy objisVive as the most prominent reason for interest In 
some form of utilization of the school plant on a year-round basis. The re- 
port further indicated t lat eooncmy advocates often argued that savings could 
be effected on building costs, debt, services, cost of fuel, light, power, 
rnalritenance, insurance, end stat-3 tax on bonds. 

The second argumert for year-round operation listed in the NEA Summary 
v/as that of improvemen- of teacher status. Obvious economic gains to the 
teacher resulting fror year-round employment were a primary factor in such an 
argument. Proponents elso felt that extended contracts would eliminate a need 
to seek temporary surmer employment and would give teachers more time in which 
to work on curriculufi revision, 1o aid individual students, ano' to devote to 
other similar tasks ^hich would tend to elevate a teacher ^s professional status. 

A third reason for considering extended school year operational plans in- 
volves the teacher shortage factor. Persons who felt that this was a prim.ary 
reason for entering such year-round operations argued that the demand for 
teachers can be redjced if the teachers who are already employed could be 
persuaded to work cn a year-round basis. Fcrthermore, they claim that still 
fewer teachers (in actual number) would be required if pupils were allowed to 
accelerate and graduate early. 

Another m.ajor argument for adopting some form of extended school year op- 
eration is characterized In the research summary as a desire to improve and 
enrich education for all pupils. Such goals, it is claimed, can be realized 
through extended school year operations since additional time for remediation 
and enrichment can be provided, as well as greater opportunities for maks-up 
sessions. In some cases a general curriculum revision also results from ex- 
tending the year. in a similar vein, it is sometimes argued that a longer 
school year is necessary because of the so-called knowledge explosion in our 



society today. 

Another dcminant theme ffeported as running through the literature Is the 
need for pupil acceleration. Such a need obviously is scrhetime related to 
the economic benefits which may be derived from a child's attending school 
over a shorter number of years than the traditional twelve-year program. Some 
wirtsrs, however^ have forwarded the idea that acceleratjon, per se, is suffi- 
cient reason for using an extended school year operation. These persons cite 
the need of a child to graduate from high school earlier, to enter the work 
force, to continue some schooling, to become married, and for other similar 
reasons. 

The final argument for a school year longer than the current 180 days 
period presented in the research summary is the need to keep youth busy and 
off the streets during the surrmer months. Any plan which staggers vacation 
for the school population will obviously reduce the demand for vacation work 
at any given time during the year. 



A PCSSTiCN PAPER 

£xvend:£l: school yf:ar study 
(proposed - i'ur discussion purposes only) 

An accompanying paper discusses in some detail many of the reasons for 
considering a rescheduled school year. The structure and the type of organi- 
zational plan selected for implementation of the rescheduled school year ob- 
viously is !arge!y darerminod by the reason an individual school district is 
considering rescheduling. The purpose of this position paper is to define 
quite clearly ti'.e reasons wfiy the Spartanburg City Schoofs is considering 
some form of rescivedu I ed school year. 

Some background informaMon seems necessary before a listing of reasons 
can be produced. One certain factor which must be considered is the finan^^ 
cial situation relaiive to the operation o? the school district. In this dis- 
trict at the present .Mme the instructional portion of the operating budget ac- 
counts for slightly over 84/^ of the total budgeted amount for current opera- 
tion. The greater portion of this amount expended for general instruction was 
accounted for by teachers* salaries. As of now the State of South Carolina 
allots state aid for teachers* sa!ar"ies to a district on the basis of a 185- 
day term of employment and 180 days of' pupil attendance* 

The salary structure in this district is such at the present time that 
three-four rhs of the total teacher's salary is covered by the state aid 
grant. For approximately one-fourth of the teachers in the district (or ap- 
proximately one-third of the total professional staff) the entire salary cost 
is borne by the local districts These factors seem to dictate the adoption of 
some sort of rescheduled school year plan which guarantees the child only 180 



days of instruction per year v/ithout cost. It v/ou I d seem, therefore, that any 
plan suggested for the Spartanburg City Schools would be more properly called 
a year-round operational plan rather than an extended school year plan, inas- 
much as the actual term of instruction provided at no cost to the child would 
remain the same. 

A second background factor which must be considered is the existing status 
of facilities in the district. Although there are many portable classrooms in 
use in the district, there is no building crisis comparable to that which has 
been observed in many districts which have sought to utilize a rescheduled 
school year plan to ease facilities. 

The preceding statement is not meant to minimize the economy factor inas- 
much as future building needs could undoubtedly be reduced to some extent with- 
in the district by greater utilization of the existing plants. Another factor 
which might be considered is that the use of older buildings might no longer 
be needed if some of the newer school plants could be utilized to a greater 
extent. 

A third factor which must be considered is the factor of choice allowed 
for individual parents under a rescheduled school year. Currently there are 
two general categories of extended school year plans which are generally de- 
scribed by The two-term optional plans or mandated plans. As the name im- 
plies, the optional plan would allow parents some freedom to decide when their 
child would be in attendance at school. Conversely, the mandated plan would 
provide for assignment of pupils to an attendance term. It is obvious that a 
mandated plan could provide for a more even distribution of the student body 
at all times of the year and, therefore, could result in greater economy. 



In view of ''rho precGdij.g i-^cJ-.^fg round information, rho follov;ing factors 
seem to em-^rgv-i ns dominan-'- rau:^vO.;r^: fcr considering a rescheduled school year 
in the Spartanburg Ci'^y School:-.: 

L Eecaus-L- rA current oporationa! cost^ the selection of any 
0:.1 en-Jo J sciiooi year plan should be limited 'i"o those which 
prov.Mde for 180 day:, of oupi I attendance (unless the pupil 
elects to at"^HncJ loi»ger on a tui'Mon basis). 

2, The or. ^ v .':-:^tors \/hich should be considered related to 
►-*?conf:nv cf operation r.houid be those inherent in greater 
u^e f:f ax^s*'Mr.g school facilitieSo The negative aspect 
of i;,^^ sugge.S":''! OP nieani:^ that acceleration of pupils to 
-I'-'nish school :n o shorter period of time than the cur- 
rent Twe!ve-year ten're should not be considerod as a fac- 
tor in econorn'caJ oparotion cv schools.* 

3, The possibility of enr.pioying teachers K\nd other professional 
pe:~sonni^. -.-or 6 longer period of ':\n\o (in each calender year) 
at a propcrt ionately higher annuel salary sliCuld be a primary 
factor in the selection of a plan„ 

4, Any plan seiec red shoiiid pi'ovide for a greaior degree of flexi- 
bility in curriculum offerings to students^ providing especially 
a more 1 c ; niii* ineoiis O'* recycling students who find themselves 
in c.-ac-.'-es v.'l^iuh are coviousiy too difficult and which may be 
oufs^'je their rarg^ of ii'itoros+, 

5* It is not felt at this time that the need of additional facilities 
is of a crisis propo\-r\ori and, consequently^ a mandated p«"ogram 
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not :)eh?c.--^ :; , i <: \..v -3: * ! l-r.r.s. is pes : t i on means that 
iv tno -chooi ■/'='ai ir? Or- idea Into segments (either 3, 4; 5^ 
or r.ore.y. a oi';'..* ' s fainily s^cuid be allowed to choose 

v.'hich cl the seqmenis they wo*jid drop as lon;^ es they main- 
Ir^in^cJ ;<^50 uays .yc ^'-ttGndance during any year beginning on 
J'jne • or Iherer.bouvs and enaing on June 30 or thereabouts 
of vh?, >ollov/ipg v^^Tc In the case of a plan which allowed 
fo" -*^v:'.r^.lzjnc^ 'c'r-^ yebr round witli staggered period of non- 
attenoc^nce (cr v^^ccit I on periods) sporadically thr*ough the year, 
thv- ^^'1: i.-^ c'.Ki tr---: y-i^'^nts should be aiiov.'ed to cnjose the cycle 
vvo^p- convenient to their plans- 
A f i no ^ v.'crd should w^-' cujdeo regarding the purpose of this paper. Many 
alternative organ : 7.at; onn ; plc^ns for rescheduling the school year are cur- 
rently av'Si'ahie^ Otne; 'r. cousd be devised r:no a--^ being deviseo almost yearly 
across the country in iT.ciny J^chobl djstr!ci'£=, Tlie selection of any one of these 
plans, or the cieveiopnifr, r c*'' e. new plan,, can on!y be accomplished in an ef- 
ficient manner if the: -i: is a r.'-^r^c?ra 1 agreement among those responsible for 
selection as to the purposes to be served by the plan which is finally studied 
in detail tor i.^ossibie adoption, xse sole piirpcfie of this position paper is 
to define the cidvantage? wtiich i'his district hopes to gain by utilizing ex- 
isting school '"'''.c ; ; ; t J on so;v.e form of rescheduied £c!:ool year basis- Es- 
tab I i shrneni' of i vr},- i''^ 1 3^'=?lact!on of one of ; hese plans must necessarily 
include cons i oerat i o'> of these cxpv:;;^ tcd advan iages . 
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DESCRIPTIVE OUTLINE 
QUINMESTER PLAN 

The yuinmester Plan takes its name from the fact that the school year is 
divided into five terms, each of which provides for 45 days of pupil attend- 
ance. The- five terms, each of approximately nine weeks duration, may be sched- 
uled to occupy an entire calendar year (frequent holidays and vacation periods 
are staggered rKroughout the terms) or they may be scheduled with few holidays 
and vacation per iods, thus allowing a common vacation period of up to three 
weeks for ail students and teachers during the summer months. 

Under the Quinmester Plan, a student who attends four terms has attained 
the equivalent of a fuH yearns attendance under a traditional school schedul- 
ing plan. A typical schedule for pupil attendance is shown in the following 
diagram. From the diagram it can be seen that four groups of students are in 

FIGURE I 

OPERATION OF TYPICAL YEAR SHOWING PUPIL ATTENDANCE 
UNDER A FIVE TERM (QUINMESTER) PLAN 
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attendance during any giveii term while one group of students is on vacation. 
If the plan is mandated, students would be equally divided among the five 
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attendance groups with the result that 80,^ of the student body would be in at- 
tendance during each term. Under this type of operation a savings of 20% in 
required facilities could be realized/ (f the plan provided for optional at- 
tendance, the resultant savings would be decreased in direct proportion to 

the variance from equal distribution of students found in the ideal situation 

\ 

described. 

Under the Quinmester Plan of operation^, a child can be allowed to attend 
school during all five terms^, thus accelerating toward an early graduation,. 
Obviously, as a high proportion of students elect to follow this procedure, 
economy is lost unless tuition fees are charged for attendance during the 
fifth term in any calendar year. Tuition fees, however, cover only direct op- 
erational cost and would not apply to facility, or capital outlay, costs. 

The preceding diagram shows a typical year which could be repeated in 
subsequent years so that Group A always had a vacation during Term I, Group B 
would always vacation during Term 2, etc. It is possible, however, to work up 
a plan of attendance ccvering the twelve year span traditionally covered by a 
child's elementary and St^condary school years so that vacations would be 
staggered for any porticular attendance group (and, therefore, for any indi- 
vidual child) thro'.'.ghout the total range of terms. In order to realize this 

goal of rotating vacation terms, a sacrifice in equal spacing of school attend- 

\ 

ance terms arid vacation terms must be made. A schedule such as this will be 
devised later if the Committee desires such information. 

The Quinmester Plan is currently infuse in the Dade County School System, 
Miami, Florida^ The plan will also be instituted in the Utica, Michigan, 
Community School System within the next two years. 
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A typical school calendar showing actual attendance dates on a calendar 
basis is attached. This school calendar is set up for the 1973-74 school 
year. The calendar shown is one which has frequent holidays and vacation 
periods staggered throughout the terms. Another calendar can be devised, if 
the Committee desires, showing a more compact arrangement of school terms; 
such a schedule would allow two and one-half to three weeks of common vacation 
time for all students and teachers at some period during the summer months. 



TYPICAL SCHOOL CALENDER 
• OPTIONAL FIVE-TERM ( "QUI NMESTER^') PLAN 

The following calender is offered to illustrate the arrangement of at- 
tendance and teacher v/ork days for a Quinmester Plan of year-round school op- 
eration. This calender is presented for information only and is not intended 
to propose any policy changes relative to scheduled holidays — the fiscal cal- 
ender used in the event this plan is selected could vary in beginning and end- 
ing dates and in inclusion of different holidays without affecting the basic 
structure. 

The calender shown provides fe^r five terms with 45 days of pupil at- 
tendance in each term. One day is provided for opening and another day for 
closing each term. Teachers would vfork these two days, A four-term year 
fcr teachers would, therefore, consist of 188 working days as opposed to the 
present 185 days. 

Holidays provided for in this calender include Labor Day, Thanksg ivi ng .Day 
and Friday following. President's Day, and July 4 and the following day to 
give a long weekend. December 20, "21, 1973 and March II, 12, 1974 would be 
reserved to make up days lost due to emergency weather conditions. A Friday 
in March is set aside for SCEA State Convention, Christmas Holidays would be- 
gin December 19 for pupils and December 20 for teachers, unless snow days 
were required. The week before Easter is set aside for Spring Holidays, 
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AUGUST -1973 
Term I Opening Day - 7th 
Number Pupil Days - 18 



SEPTEMBER - 1973 
Labor Day - 3rd 
Number Pupi I Days - 19 



OCTOBER - 1973 
Term I Closing Day - Nth 
Term 2 Opening Day - 1 2th 
Number Pupil Days - 8 (Term I) 
Number Pupil Days -13 (Term 2) 



NOVEMBER - 1973 
Thanksgiving - 22nd^ 23rd. 
Number Pupi 1 Days 20 
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DECEMBER - 1973 
M T W. T F 
3 4 5 6 7 
10 11 12 13 14 
17 18 T9j 

JANUARY - 1974 



DECEMBER - 1973 
Term 2 Closing Day - 19th 
Reserved Snow Days - 20th, 21st 
Number Pupil Days - 12 

JANUARY - 1974 
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If this program were mandated, approximately one-fi.fth of the pupils 
would be assigned to each of the five terms. If the fifth term v/ere optional, 
students who desired could attend the fifth term and skip any term during the 
f o 1 1 ow i ng schoo I year. 
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DESCRIPTIVE OUTLINE 
45-15 PLAN 



The 45-15 Plan for operating schools on a year-round basis is somewhat 
different from most of the other plans which we will study. The difference 
arises from the fact that there are several short vacation periods spaced 
at approximately equal intervals throughout the school year rather than one 
rather lengthy vacation period. The basic module of instructional time in 
the 45-15 Plan is 45 days or nine weeks. Each student attends school for 
45 days and then has a 15-day break from classes. 

Typically, students are divided into four groups, much as they would be 
under a Rotating Four-Quarter Plan. As in the Four-Quarter . Plan, only three 
of the fcur groups are found in attendance at a given time during the school 
year. Ideally, therefore, the capacity of the school facilities in a dis- 
trict can be increased by 25% through utilization of the 45-15 Plan, The 
ideal situatio.i obviously assumes equal distribution of the pupils into each 
cf the four groups. 

The 45-15 Plan is being used in many places across the country. The 
most n^x^table examples are found in the Becky-David School in St, Charles 
County, Missouri, the Valley View Schools in Lockport, Illinois, and sev- 
eral elementary schools in the San Diego, California area. The chart on the 
following page, which illustrates the intermittent attendance patterns for 
the 45-15 Plan, is reproduced from the booklet, The Becky-David Year-R»und 
School Plan , published by the Francis Howell School District, St. Charles 
County, Missouri, The comments shown following the chart apply to the Becky- 
David School situation, but wcu.ld not ne::essarily apply to another sta ^e be- 
cause of varying laws and regu;ations. 



BECKY-DAVID SCHEDULE 
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* State statutes require that the 
July 1st and June 30th of the fol : 
slon for cycles C & D was divided 



school year ( 174 
owing year. For 
i nto a three and 



days of classes) fall between 
this reason, one 9 week ses- 
six week session. Ideally, 



cycle C v;ould have started three weeks after cycle B and cycle D would have be- 
gun three weeks afi'er cycle C. It should be noted, however, that after the first 
year all sessions are in reality nine weeks in length since the three and six 
week sessions dt the beginning and end of cycles Cand D join to make up a nine 
week session. 
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The teachers at Becky-David School have two basic kinds •f schedules. 
Some follow the same type of schedule followed by th3 students, alternating 
a g-week work week with a 3-week break. Other teachers work on almost a 
full-time basis, taking only one 3-week vacation during the year, as required 
by school board regulations. The arrows on the accompanying chart show the 
rotation schedule of a teacher who works on a year-round basis. For instance, 
the teacher assigned to a class in Group A in the chart works for 9 weeks 
with that group and then moves to work for a 9-week period with a class in 
Group D. Following this assignment^ she works 9 weeks with a class in 
Group C, 9 weeks with a class in Group B, and then reports for an additional 
9 weeks with a Greup A class again. During the calender year, therefore, 
this teacher will have worked with children in each of the four groups and 
would have been employed for a total of 45 weeks. 

Other opticis for employment are available under this plan. Some teach- 
ers prefer to work <^n a full-time basis (no breaks) during the fall, winter, 
and spring months, thus foll©wing the traditional teacher schedule. Since 
a basic course is complete in ^he 9 weeks period, no adverse effects are 
realized if a teacher wishes to teach only for a 9-week period during a cal- 
ender year. 

Under this plan for extending the use of school facilities to a year- 
round basis, teachers and students alike are scheduled for the usual vaca- 
t ions--Chr i stmas, Thanksgiving, and even Spring Holidays. There is usually 
a short period, two or three days, between the end of a 9-v;eek +erm and the 
beginning of another 9-week term. 

Should enrichment or remedial activities De considered desirable by a 
local community, the students may be encouraged to take these during some of 
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their 3-week vacation periods. The plan has obvious advantages in the use 
of existing facilities. One other advantage of the 45-r5 Plan is the pro- 
vision for □ vacation up to 3 v;eeks duration for each season of the calender 
year. This advantage is countered somewhat by the disadvantages of starting 
and stopping four times each year. Another obvious disadvantage is the con- 
fusion which surrounds bus schedules^ etc., which change after each 9-week 
period. 
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TYPICAL SCHOOL CALENDAR 
45-15 PLAN 



The attached school coMendar for the 45-15 Plan differs from the chart 
shown in the preceding narrative description. in the chart you will note that 
two groups start the 45-15 scheduling pattern with an initial attendance 
period of less than 45 days« This scheduling arrangement was made necessary 
by Mi ssour ) Law, 

In the typical calendar shown herein, the first group begins classes on 
July 2 and each succeeding group begins classes at 15-day (school days) in- 
tervals thereafter. This arrangement obviously results in a partial student 
load in a given building during the start-up period. For instance, during 
the first 15-day block of time only one group is in attenaance; during the 
second 15-day block two groups would be in attendance; during all subsequent 
periods three groups would be in attendance. (Under this plan the reader is 
reminded that the student body is divided into four groups, three of which 
are in attendance at any given time.) In the accompanying calendar this 
partial load start-up period would last until August 14. The following sum- 
mary shows the beginning and ending dates for each of the four terms for each 
attendance group. Keep in mind that the 45-15 Plan is a mandated plan primarily. 



Attendance 



Terms 



Group A 
Group A 



Beg ins 
Stops 



July 2, 1973 
September 4, J 973 



2. 



Group A 
Group A 



Begins 
Stops 



September 26, 1973 
November 29, 1973 



3. 



Group A 
Group A 



Beg i ns 
Stops 



January 3, 1974 
March 6, 1974 



4. 



Group A 
Group A 



Beg ins 
Stops 



Apri I ^, 1974 
June 5, 1974 



Group A would be, ready to begin a new year of attendance on July I, 1974. 



1. 


Group 


B 


Beg i ns 


July 24, 1973 




Group 


B 


Stops 


September 25, 1973 


2. 


Group 


S 


Beg i ns 


October 17, 1973 




Group 


B 


Stops 


December 20, 1973 


3. 


Group 


B 


Beg i ns 


January 24, 1973 




Group 


B 


Stops 


March 28, 1973 


4. 


Group 


B 


Begi ns 


Apri 1 24, 1973 




Group 


B 


Stops 


June 26, 1974 


Group B wou 1 d 


be ready 


to begin 


a nev/ year 


of attendance oh July 23, 



1. 


Group C 


Beg i ns 


August 14, 1973 




Group C 


Stops 


October 16, 1973 


2. 


Group C 


Beg i ns 


November 7, 1973 




Group C 


Stops 


January 23, 1974 


3. 


Group C 


Beg i ns 


February 14, 1974 




Group C 


Stops 


Apri 1 24, 1974 


4. 


Group C 


Beg i ns 


May 16, 1974 




Group C 


Stops 


July 22, 1974 


Group C wou 1 d 


be ready to beg i n 


a new year 


of attandance on August 


1. 


Group D 


Begi ns 


September 5, 1973 




Group D 


Stops 


November 6, 1973 


2. 


Group D 


Beg i ns 


November 30, 1973 




Group D 


Stops 


February 13, 1974 


3. 


Group D 


Begi ns 


March 7, 1974 




Group D 


Stops 


May 15, 1974 


4. 


Group D 


Beg i ns 


Jun?. 6, 1974 




Group D 


Stops 


August 12, 1974 



Group D would be ready to begin a new year of attendance on September 4, 1974. 
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The only optional feature could be an optional choice of beginning times, pro- 
vided not over 75% of the student body chose any one of the four groups, or 
starting times. 



ERIC 
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JULY 


- 1973 




JULY - 1973 


M T 


W 


T 


F 


Group A Begins - 2nd 


2 3 




5 


6 


Hoi iday - 4th 


9 10 


1 1 


12 


13 


Group B Begins - 24th 


16 17 


18 


19 


20 


• 


23 24 


25 


26 


27 




30 31 










AUGUST - 


1973 




AUGUST - 1973 


M T 


\'i 


T 


F 


Group C Begins - 14th 




1 


2 


3 




6 7 


8 


9 


10 




13 14 


15 


16 


17 




20 21 


22 


23 


24 




27 28 


29 


30 


31 




SEPTEMBER 


- 1973 


SEPTEMBER - 1973 


M T 


W 


T 


F 


Labor Day - 3rd 


4 


5 


6 


7 


Group A Stops - 4th 


10 1 1 


12 


13 


!4 


Group D Starts - 5th 


17 18 


19 


20 


21 


Group B Stops - 25th 


24 25 


26 


27 


28 


Group A Starts - 26th 
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OCTOBER - 1973 



M T 


W 


T F 


1 2 


3 


4 5 


8 9 


10 


1 I 12 


15 16 


17 


18 19 


22 23 


24 


25 26 


29 30 


31 




NOVEMBER - 


1973 


M T 


W 


T F 






1 2 


5 6 


7 


8 9 


12 13 


14 


15 16 


19 20 


21 




26 27 


28 


29 30 


DECEMBER - 


1973 


M T 


W 


T F 


3 4 


5 


6 7 


10 1 1 


12 


13 14 


17 18 


19 


20 



ERIC 



OCTOBER - 1973 
Group C Stops - 16th 
Group B Starts - 17th 



NOVEMBER - 1973 
Group D Stops - 6th 
Group 0 Starts - 7th 
Thanksgiving - 22nd and 23rd 
Group A Stops - 29th 
Group D Starts - 30th 

DECEMBER - 1973 
Group B Stops - 20th 
Reserved Snow Day - 21st 
Christmas Holidays - December 21st 
through January Ist inclusive. 
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JANUARY - 1974 

M T W T F 

3 4 

7 8 9 10 II 

14 15 16 17 18 

21 22 23 24 25 

28 29 30 31 

FEBRUARY - 1974 
M T W T F 
I 

4 5 6 7 8 
II 12 13 14 15 
18 19 20 21 22 
25 26 27 28 

MARCH - 1974 
M T W T F 
I 

4 5 6 7 8 
II 12 13 14 15 
18 19 20 21 
25 26 27 28 



JANUARY - 1974 
Reserved Snow Day - 2nd 
Group A Begins - 3rd 
Group C Stops - 23rd 
Group B Begins - 24th 



FEBRUARY - 1974 
Group D Stops - 13th 
Group C Begins - 14th 



MARCH - 1974 
Group A Stops - 6th 
Group D Starts - 7th 
Typical SCEA Day - 22nd 
Group B Stops - 28th 
Reserved Snow Day - 29th 
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APRI L 




1974 




APRIL - 1974 


M T 


W 


T 


F 


Reserved Snow Day - 1st 


2 


3 


4 


5 


Group A Starts - 2nd 


8 9 


10 


1 1 




Spring Holidays - 12th - 15th 


16 


17 


18 


19 


Grcup C Stops - 24th 


22 23 


24 


25 


26 


Group B Starts ~ 25th 


29 30 










MAY - 


1974 




MAY - 1974 


M T 


W 


T 


F 


Group D Stops - 15th 




1 


2 


3 


Group C Starts - 16th 


6 7 


8 


9 


10 




13 14 


15 


16 


17 




20 21 


22 


23 


24 




27 28 


29 


30 


31 




JUNE 


- 1974 




JUNE - 1974 


M T 


W 


T 


F 


Group A Stops - 5th 


3 4 


5 


6 


7 


Group D Starts - 6th 


10 I 1 


12 


13 


14 


Group B Stops - 26th 


17 18 
24 25 


19 
26 


20 


21 


School closed for everyone - 27th 

and 28th 



o 
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JULY - 1974 

M T W T F 

12 3 5 

0 9 10 I 1 12 

15 16 17 18 19 

22 23 24 25 26 
29 30 31 

AUGUST - 1974 

M T W T F 

I 2 

5 6 7 8 9 

12 13 14 15 16 

19 20 21 22 23 

26 27 28 29 30 

SEPTEMBER - 1974 

M T W T F 
3 4 



JULY - 1974 
Group A Begins First Term of 
Second Year Under the Plan - 1st 
Hoi i day - 4i 
Group C Stops - 22nd 
Group B Begins First Term of 
Second Year Under the Plan - 23rd 

AUGUST - 1974 
Group D Stops - !2th 
Group C Starts First Term of 
Second Year of Operation - 13th 



SEPTEMBER - 1974 
Labor Day - 2nd 

Group A Ends First Term of Second 
Year - 3rd 

Group D Begins First Attendance 
Term of Second Year of Opera- 
tion - 4th 
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ROTATING FOUR-QUARTER Pi.AN 
CONTINUOUS FOUR-QUARTER PLAN. 
ELECTIVE QUARTER PLAN 
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DESCRiPTlVE OUTLINE 
ROTATIHG [-OUR-QUARTER PLAN 

The Rotating Four-Quarter Plan provides for a division of the school year 
into four equal segments or quarters. Each of these four quarters !s apprcxl- • 
mate I y twelve weeks tn duration. Tt)e student, that is, an individual student, 
attends three consecutive quarters and has vacation time during the fourth 
quarter. Under this arrangement, if the length of the quarter is exactly 60 
days, the pupil who attends ihree quarters can complete 160 days during a cal- 
ender year. 

Vacation periods for pupils are staggered so that at any one time only 

three-fourths of the total enrollment in a school may be found in attendance. 

The schedule for a typical Rotating Four-Quarter operation is shown in the fol~ 

t owing chart reproduced from an NEA Research Sunirary (NEA, 1968). 

FIGURE [.--OPERATION OF THE ROTATING FOUR-QUARTER 
PLAN FOR RESCHEDULING THE SCHOOL YEAR 



Pupi 1 at- ^ 
tendance 




Attendance 


quarters 




Igroup* 




; W'lnter ' 


Spr t. nq 


Summer 


1— — — . 




( 




broup A ' 
[— ~ 


Vacat i on 


School ; 

i ' 


School 


Schoo ! 


Group B i 
! 


School 


i Vacati on } 

i ■ I 


School 


Schoo 1 


- - — — — — . 

i ! 

•Group C 


School 


i 

i School 


Vacat i on 


School 


3roup D 1 


School 


School I 

i 


School 


Vacat I on 



•^'Each group co,-:U;r' i se^ or.j-vojrTii of the c^ntire student enrollment, 
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There is no inherent reason in the Rotating Four-Quarter Plan why a child 
cannot be allowed to ettencl a fourth quarter, nor is there any reason why a 
teacher is not a[!owed to teach ail four quarters. This decision can be op-- 
tional, but if students are allowed to al'tend during a fourth quarter, a prl-- 
mary objective cf t.'-.e Rotating Four-Cuarter Plan is violated — this objective 
being that of economy. As one can determine from the above diagram, this plan 
can save about 25fo in ihe facilities needed to house a student body. If a 
maximum 25p saving is to be realized, however, it is obvious that the plan 
must be mcsndatod, thst is, students must be assigned to a quarter (or group) 
so that students are equally d i str i bu-|-ed in each group as shown in the diagram 
above. .The reader is reminded that this theoretical saving refers to space 
needs only and not to operational costs, 

A slight modification of the Rotating Fcui — Quarter Plan is the Continuous 
Four^-Ouarter Plan^ The Continuous Plan differs from the Rotating Plan by en- 
couragement of attendance during a fourth quarter. Attendance during the 
fourth quarter aliows a child with above average ability to accelerate and 
thus, complete school in a shorter period of time than the traditional twelve- 
year period. At the other end of the ability scale, pupils who are having 
difficulty with a subject rvay repeat a quarter for remediation without losing 
their normal graded sequence; these pupils could therefore remain with an age- 
peer group throughout their school career. The plan also permits attendance 
in only three out of the four quarters if a pupil so desires* 

As- with the Rotating Four-Quarter Plan, the Continuous Four-Qujrter Plan 
haz priT^ry nbjf?ct?ve thnt of ercnomy. As can ba seen from the preceding 
descr i pi" i on, economy Is c;!ijnod tfiro.:jli ifb^ ; Qrmont ci puplLi> on a yoar-rcund 
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basis and consequent space saving if the pupil attends only three quarters, and 
through acceleration and early graduation if a student attends four quarters. 

A slightly different variation under the quarter system, the so-cajled 
Elective Quarter Plan, will be instituted in the Jefferson County, Kentucky, 
Public Schools this falL Under the Elective Quarter PSan, the school year 
is divided into four quarters which are approximately of equal length (about 
60 days in iength for each quarter). Under this plan students are expected 
to attend three of the four quarters during the calender year. The elective 
feature of the plan results from allovnng the pupil and his family to make a 
voluntary choice as to which of the three quarters ihs child will attend. A 
plan similar to this plan is often called the Optional Four-Quarter Plan, This 
plan is expected to result in an immediate savings in capital outlay in the 
Jefferson County System. The anticipated saving will not be as great in that 
particular system as if the Rotating Four-Quarter Plan were adopted/ but the 
district feeis that a mandated plan is unacceptable. Because of the large 
size of the system (approximately 95,000 students — the 341'h largest school 
system in the United States) , a considerable savings can be realized if as 
many as 15^ of the students elect to attend school during the summer quarter 
and vacation either during the spring, fall; or winter quarters. (The reader 
is reminded that under a Rotated Four-Quarter Plan with mandated attendance 
25% of the students would be equally distributed in all quarters). The 
economy in this particular system results from the sheer size of the system. 

A form of the quarter plan of operation is nov/ in operation in the 
Atlcir.ta i-ub!it: Schcoii and in ilirj Fultci-, Ccijr.i-y Sch'-olc in Georgia. 
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TYPICAL SCHOOL CALENDAR 



FOUR-QUARTER PLAN 
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TYPICAL SCHOOL CALENDAR 
FOUR-QUARTER PLAN 

The following calendar is offered to illustrate the arrangement of attend- 
ance and teacher work days for a Quarter Plan of year-round school operation. 
This calendar is presented for information only and is not intended to propose 
any policy changes relative to scheduled holidays — the fiscal calendar used in 
the event this plan is selected could vary in beginning and ending dates and 
in inclusion of different holidays v/ithout affecting the. basic structure. 

The calendar shown provides for four terms of 60 days of pupil attendance 
in each term. One day is provided between each term^ Teachers would work these 
days, and would have to be scheduled for extra In-service days to meet the 185 
days required if they chose to work for three terms (180 pupM days of in- 
struction) only. 

Holidays provided for in this calendar include Labor Day, Thanksgiving 
Day and Friday following, and July 4. March 6 and 1, 1974 would be reserved 
to make up days lost due to emergency weather conditions. A Friday in March 
is set aside for SCEA State Convention. Schools would close at the end of the 
day on December 21^ 1973 and reopen January 2, 1974. The Friday before Easter 
and the Monday after are set aside for spring vacation. 
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SEPTEMBER - 1973 

M T V/ T F 

6 7 

10 II 12 13 14 

17 18 19 20 21 

24 25 26 27 28 

OCTOBER - 1973 

M T W T F 

I 2.3 4 5 

8 9 10 .1 I J2 

15 16 17 18 19 

22 23 24 25 26 
29 30 3 i 

NOVEMBER - 1973 

M T W T F 
I 2 

5 6 7 8 9 

12 13 !4 15 16 
^19 20 21 

26 27 28 "2"9;li 

DECEMBER - 1973 

M T W T F 

4 5 6 7 

10 I! 12 13 14 

^7 18 19 20 21 

ERIC 



SEPTEMBER - 1973 
Labor Day - 3rd 
Between Terras^ Day - 4th 
Term 1 Opening Day - 5th 
Number Pupil Days - 18 



OCTOBER - 1973 
Number Pupi! Days - 23 



• NOVEMBER - 1973 
Thanksgiving - 22nd, 23rd 
Last Day of Term I - ?.9th 
Between Terms* Day - 30th 
Number Pupi 1 Days - 19 

DECEMBER - 1973 
Term 2 Opening Day - 3rd 
Holidays hen in at cfose of 
school cri Dcceriber 21. 
Number Pupi. I Days - 15 



JANUARY - (974 



M 


T 


W 




1 






2 


3 


4 


7 


8 


9 


10 


1 1 


14 


15 


16 


17 


18 


21 


22 


23 


24 


25 


28 


29 


30 


31 




FEBRUARY - 


1974 


M 


T 


W 


T 


F 


4 


5 


6 


7 


1 

8 


1 1 


12 


13 


14 


15 


18 


19 


20 


2i 


22 


25 


26 


27 


28 





MARCH - 1974 

M T W T F 
I 

4 J|~ 

rrr 12 13 i4 15 

18 19 20 21 

25 26 27 28 29 
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JANUARY - 1974 
Classes resume on the 2nd. 
Number Pupil Days - 22 



FEBRUARY - 1974 
Number Pupi ! Days - 20 



MARCH - 1974 
Term 2 Ends - 5th 
Number Pupi I Days - 3 (Term 2) 
Reserved Snow Days 6 and 7 and 
Between Terms' Day - 8th. 
Term 3 Beg ins - 1 Ith 
Typical SCEA Day - 22nd 
Number Pupil Days - 14 (Term 3) 
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APRIL - 1974 APRIL - 1974 

M T W T F Spring Vacation - 12th and 15th 

'2345 Number Pupil Days - 20 

8 9 10 I I : 

16 17 18 19 
22 23 .24 25 26 
29 30 

MAY - 1974 MAY - 1974 

M T W T F Number Pupil Days ~ 23 

! 2 3 
6 7 8 9 10 
13 14 15 16 17 
20 21 22 23 24 
27 28 29 50 31 

JUNE - 1974 - JUNE - 1974- 

M T W T F Term 3 Ends - 5th 

3 4 'si 



[7_ Between Terms ' Day - 6th 



'0 " '2 13 14 Term 4 Begins - 7th 

(7 18 19 20 21 Number Pupil Days -3 (Term 3) 

25 26 27 28 Number Pupil Days - 16 {Term 4) 
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JULY - 


1974 




JULY - 1974 


M T 


W 


T 


F 


Hoi i day - 4th 


1 2 


3 




5 


Number Pupi I Days 


8 9 


10 


1 1 


12 : 




15 16 


17 


18 


19 




22 23 


24 


25 


26 




29 30 


31 








AUGUST - 


1974 




■ 

AUGUST " 1974 


M T 


W 


T 


F 


Number Pupi i Days 






1 


2 




5 6 


7 


8 


9 




12 13 


14 


15 


16 




19 20 


21 


22 


23 




26 27 


28 


29 


30 





If this program v/ere mandated, approximately one-fourth of the pupils 
would be assigned to each of the four terms. If the fourth term were optional^ 
students who desired could attend the fourth term and skip any term during the 
following school year. 
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TRIMESTER PLAN 
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DESCRi^^'TIVE OUTLINE 
TRIf^iESFER PLAN 

The Trirr.ester Plan of year^-round school operation, as the narr.e implies/ 
is based upon a division of the school year into three terms, each of which 
is called a trimester. Since there are a maximum number of 260 week days 
(52 weeks multiplied by 5 days per week) available during a calendar year, 
it is obviously impossible to divide the year into two terms which equal 180 
days with a summer term of corresponding duration. Such an arrangement would 
call for 270 days as a minimum, with no allowance for holidays. 

Two alternative arrangements may be devised to get around this diffi- 
culty. The normal procedure divides the year into three terms which range 
in U^ngth froiri 58-75 days each. It is possible to easily schedule three 
75-day terms within a calendar' year, but a greater ':!mount of time between 
terms is available if a shorter tern (nearer 68 days) is used. Usually the 
total length of the school day (and the total time spent in individual classes 
at the secondary school level) is lengthened to provide a total period of time 
equal to that required by applicable state regulations. 

An alternative means by which a Trimester program could be implemented 
would consist of scheduling two 90^day terms (equivalent to our present cal- 
endar) and providing for a sur.'imer term with fewer days but longer hours each 
day so tfiat the summer term would be equivalent in actual instructional time 
to either of the other 90-day terms. Although possible, such a plan does not 
seem on the surface to be feasible foi* a number of reasons^ 

Pi'cjsent South Carolina state regulations for elementary schools require 
a minimum school day of at lea^-t six hours (for all children above grade one). 



To operafe on a riMrr-r'bri-f.r pinn wit;-, a l^o-c.av te^T; for e>:a^ple, would require 
a school dav aoprox i :ne,-ic ! y ? 5/'l hc;;rr- in length to equal the present time 
spr^n'l 90 c^-zv'. • Corr espcncj ! ng ir.creases would be required at the secondary 

; ^••o<*:i levei, 'f an attempt were inade to continue two 90-day terms and offer 
p^. -j.r.ri-.cr '-errn o:' 5C '-'ays, the school day during the summer session would have 
to i'-e a'most nms hcuPo in length to make that term comparable to either of 

''*"ie ot'fier two teems ^ 

Variations of the TrimeGtor Plan are i ri use in several localities across 
the cojol'rv, in ir.ciny ir^stanccs where iiie plan is used> minimum school terms 
are d-3finea hy ^ot^J cla^s hours rather than total days of attendance; as 
sj>?c:ified in Scjtr- Cnroiina (!30 df^ys). The Trimester Plan, because of the 
problem ?>\ equating terms to tJie present school year requirements in South 
Carolina, se-^ois moi*e difficult to schedule than any cf the other plans which 
we have previously described. A relight amendment to the stcte regulation 
would make it possible to Gper*ato with a Tr'imester Plan, however, and this 
diPficu'i'y of eqijating should not prohibit us from a consideration of the 
Trimester Flan. 

As with other plans, ihe Trimester Plan can theoretically be operated on 
either an optional or a mandated basis. Under the optional plan, the student 
cot:ld et-!~end any two of the l-hree ter-mb scheduled during a calendar year. The 
third term could be attended if the student desired to accelerate or to take 
r'^medla' coui nos. Snort term enrichment courses of varying lengths could also 
be offered during the term for ?tj;dents who had already attended their required 
iwo te^^-vis ;n the rrjlondar yAar On a mandated h<-'sl5, the student body would be 



divided into three groups. During any terra, two of these groups would be in 
attendance and one-third v/ould be on mandatory vacation. Under the mandated 
plan, a student could be allowed under certain conditions to enroll in the 
th^rd term. Such enrollrnents would obviously increase the need for building 
space over that required if such enrollments were not allowed and would, there- 
fore, tend to reduce the savings in building needs which could be realized un- 
der mandated operation. 

For our purposes the Trimester Plan seems to have many inherent problems, 
but since it is one of the r'ajcr plans in use, we will discuss it and furnish 
addii'ional information as requested by the Steering Committee, A sample cal- 
endar for the l97;3-74 school year is attached to provide further details of 
how such a plan would operate, " • 
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TYPICAL SCHOOL CALENDAR 
TRIMESTER PLAN 

The follovnng calendar has been drawn up to illustrate the arrangements 
of attendance end teacher work days in a Trimester Plan of year-round opera- 
ation. As with the other calendars presented thus far, these calendars are 
for information purposes only and do not propose any policy changes relative' 
to hoi i days. 

The calendar presented herein provides for three terms of 75 days of pu- 
pil attendance, A closing day and an opening day is provided for each term. 
Teachers would work these days but students would not attend. At this stage 
the question of total teacher days of employment cannot be answered. The 
reader is reminded that the school day would have to be lengthened to provide 
for the minimum number of hours of instruction equal to that in a normal 90- 
day term or semester, in order to make the number of hours approximately 
equivalent to the requirement per semester (90 days) in the elementary school, 
it would require a school day of 7 hours and 15 minutes in a trimester (75 
days as shown herein). The trimester arrangement described herein (75 days) 
would provide for 3 hours and 45 minutes more in total instructional time than 
a 6-hour day for a full semester (90 days). 

Hours for the high school are not shown, but class periods would have to 
be lengthened proportionately, w i th a consequent increase in total length of 
the school day. 

Holidays provided for in this calendar include Labor Day, Veteran's Day, 
Thanksgiving Day and the Friday following, Viash i ngton * s Birthday, July 4 and 
Friday following. December 13, 19, and 20, 1973 are reserved for. snow days 



for the first trimester, and April 30, May i and 2, 1974 are reserved for snow 
days for the second triiT'^stGr. Christmas vacation would begin December 21, 
1973 and extend through January I, 1974, both dates included in the vacation 
,ieriod. The week before Easter, April 8-12, 1974, is set aside for Spring 
Holidays. The-e would be approx i n^ate ly two school days and a weekend between 
the end of the summer trimester and the beginning of the following school year. 
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AUGUST - 1973 
M T W T F 

If? 28 29 30 31 

SEPTEMBER - 1973. 
M T W T F 
4 5 6 7 
10 II. 12 13 14 
17 18 19 20 2t 
24 25 26 27 28 

■OCTOBER - 1973 

M T W T F 

12 3 4 5 

8 9 10 II 12 

15 16 17 18 19 

23 24 25 26 

29 50 3 1 

NOVEMBER - 1973 

M T W T F 

I 2 

5 6 7 8 9 

12 13 14 15 16 
19 20 21. 

26 27 23 29 30 



AUGUST - 1973 
Fall Trimester Opening 
Pupi Is begi n - 28th 
Number Pupi i Days - 4 

SEPTEMBER •- 1973 
Labor Day - 3rd 
Number Pupi 1 Days - 19 



27th 



OCTOBER - 1973 
Veteran ' s Day - 22nd 
Number Pupil Days - 22 



NOVEMBER - 1973 
Thanlogivi ng - 22nd and 23rd 
Number Pupil Days - 20 
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DECEMEER - 1973 



M T 


W 


1 


F 


3 4 


5 


6 


7 


10 1 1 


12 


13 


14 


iTi 








JANUARY - 


1974 




M T 


W 


T 


F 




12 


3 


4 


7 8 


9 


10 


1 1 


14 15 


16 


17 


18 


21 22 


23 


24 


25 


28 29 


30 


31 




FEBRUARY - 


1974 
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DECEMBER - 1973 
Last Day Pupil Attendance - 14th 
Term Closing Day - (7th 
Reserved Snov/ Days - 18, 19, and 20 
Christmas Vacation Begins - 21st 
Number Pupi I Days - 10 

JANUAF^Y - 1974 
Christmas Vacation Ends - 1st 
Term Opening Day - 2nd 
Pupil Attendance Begins - 3rd 
Number Pupi 1 Days - 2! 



FEBRUARY - 1974 
Viashi ngton^s Birthday ~ iSth 
Number Pupi I Days - 19 
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JUNE - 1974 
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JULY - 1974 
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JUNE - 1974 
Number Pup! 1 Days - 20 



JULY - 1974 
Hol i days - 4th and 5th 
Number Pupil Days - 21 



AUGUST - 1974 
Last Day Pupi 1 Attendance - 20th 
Term Closing Day - 2ist 
Number Pupil Days - 14 



SRI-.FliMG PAPER 
gUlN^ESTER PLAN 

The term "Quinmester Plen" refers to an organizational plan v^/hich provides 
for five attendance terms, each of 45 days duration, during a calendar year. 
A pupi 1 normally would attend four terms during the year, thus completing his 
mandatory 180 days of school during the year. A student v/ho desired could at- 
tend during the fifth term for remediation, enrichment, or acceleration. At 
present, attendance at a fifth term in a calendar year would be on a tuition 
bas i s. 

Since children normally attend only four of the five terms, typical at- 
tendance patterns would look like those in the following diagram. Some 

FIGURE I 

OPERATION OF TYPICAL YEAR SHOWING PUPIL ATTENDANCE 
UNDER A FIVE TERM (QUINMESTER) PLAN 
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children might vacation in the fall (August-October), as shown for Gro'jp A; 
others miqht schedule vacations in Term il (October-January). A third group 
of students might elect to vacation during the term extending fr®m January 
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-March, while others might choose vacations during the period from April to 
early June. Students who choose to vacation during the traditional summer 
period would have a vacation pariod slightly shorter than the one to which we 
have been accustomed. An accompanying illustrative calendar shows the exact 
dates of each term, as well as holidays. 

If the plan is implemented, during the initial year each student would 
enroll in the first four terms during the year. This year would, therefore, 
differ little from the present calendar^ The student could then attend the 
fifth term and omit any one of terms |-4 during the following year, reaching 
full irpplennsntation of the staggered attendance feature of the quinmester 
plan. 

Although the calendar would be little different during the first year of 
implementation, the program would be quite different. All courses offered 
under the plan would be 45 days in length and most courses will be non-se- 
quential. A student will, therefore, receive four final grades during, a nor- 
mal attcn--." span in a year. Yearly averages would be eliminated. The 
change in C'jrriculum practices and course restructuring will require a full 
year of study and revision before implementation is possible. 

There is no intent to crowd a nr '-nia I year of course content into a 45-day 
term, since th^. student will enroll for a full load of courses as he does in 
the present schedule. The daily schedule is independent of the type of cal- 
endar in use. All terms, including the summer '^quin^^ will" be equivalent in 
every respect. 

The quinmester plan offers the opportunity for more flexible employment 
terms for teachers. Since a course is complete in a 45-day term, a teache*^ 



could theoretica i ly be employee : or 45, 90, 135, 180, or 225 days during a 
calendar year, without detr i rr.Sf ta I effects on the child. If any' of these op- 
tions were chosen, the 180 tea:hing day salary would be a base figure and pro 
rata increases or decreases wculd be made according to the actual term of em- 
ployment. At this time, we not know the effect of reduced term of employ- 
ment per year on experience, retirement, and other benefits. No teacher will 
be required to teach five te-.ms per year, but we expect many to desire such a 
contract. 



TYPICAL SCHOOL CALENDAR 
OPTIONAL FIVE-TERM ( "QU I NMESTER" ) PLAN 

The follovnng calendar is offered to i I iustrate the arrangement of at- 
tendance and teacher work days for a Quinmester Plan of year-round school op- 
eration. This calendar is presented for information only and is not intended 
to propose any policy changes relative to scheduled holidays — the fiscal cal- 
endar usod in the event this plan is selected could vary in beginning and end- 
ing dates and in inclusion of different holidays without affecting the basic 
structure. 

The calendar shown provides for five terms with 45 days of pupil at- 
tendance in each term. One day is provided for opening and another day for 
closing each term. Teachers would work these two days. A four-term year 
for teachers would, therefore., consist, of 188 working days as opposed to the 
present 185 days. Again, this is for ullustrative purposes only, and is not 
meant to establish a new length of year f®r teachers. 

Holidrivf> provided for in this illustrative calendar include Thanksgiving 
Day and fridAy following, and July 4 and the following day to give long week-, 
ends, -January 7, 8 and March 27, 28, 1974 would be reserved to make up days 
lost due to emergency weather conditions. April 26, 1974 is set aside for 
SCEA State Convention. Christmas Holidays extend frcn December 19, 1973 to 
January I, 1974.- both dates inclusive. The week before Easter is set aside 
for spr i ng hoM days. 
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AUGUST - 1973 
Term I Opening Day - 22nd 
Pupi 1 5 Beg i n - 23rd 
Number Pupil Days - 7 



SEPTEMBER - 1973 
Number Pupi I Days - 20 



OCTOBER - 1973 
Tern I Closing Day - 25th Pupi h 
Term 2 Opening Day - 26th out. 
Pupi Is Begin - 29th 
Number Pupil Days - 18 (Term I) 
Number Pupil Days - 3 (Term 2) 

NOVEMBER - 1973 
Thanksgiving - 22nd, 23rd 
Number Pupil Days - 20 
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Dfe'CEMBER - 1973 
Christmas Holidays Begin - 19th 
Number Pupi I Days - 12 



JANUARY - 1974 
Hoi i day I st 

Tern 2 Closing Day - 16th Pupils 
Term 3 Opening Day - 21st out. 
Reserved Snow Make-up - 17th, 18th 
Pupi 1 s Be-i n - 22nd 
Number Pupil Days - 10 (Term 2) 
Number Pupil Days - 8 (Term 3) 

FEBRUARY - 1974 
Number Pupil Days - 20 
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JUNE - 1974 
Term 4 Closing Day - I Ith Puj»i Is 
Ter;T. 5 Opening Day - 12th out. 
Pupi I s Beg i n - 13th 
Number Pupi I Days •- 6 (Term 4) 
Number Pupil Days - .12 (Term 5) 

JULY - 1974 
Hoi idays - 4th and 5th 
Number Pupi I Days - 2 ! 



AUGUST - 1974 

Term 5 Closing Day - 19th (Pupils 

out. ) 

Number Pupii' Days - !2 



QUINMESTER PROGRESS REPORT 



Prepared for 
PRE-SCHOOL CONFERENCE 
Spartanburg City Schools 

August, 1972 



As nost of you kncw^ this School District has been engaged in a study to 
de-'errnine the feasibility of opfirating schools on a year-round basis, This 
study, which is now drawing to a close, involved the sGlection of the year- 
round school picn most suitable for the district as well as an analysis of . 
problems associated with the implementation of the plan. 

After a considerable amount of investigation of rrany plans and their 
features, it became evident that the Ouinr.ester Plan was best suited to the 
goals established for the study. The desirable features of a plan selected 
had been established by action of the Beard of Trustees. It was desired that 
the plan selected should provide, first and foremost, opportunities for improv'- 
tng educational exper \ 'J\^ces offered students in this district. Provisions of 
opporl un i t i es for more flexible contract periods for professional personnel, 
including longer contract periods at a proportionately higher total annual 
salary, was another area of prime concern in the selection of the plan, Pos- 
sibility of economy in building through staggered attendance Wc'S a third fac- 
tor in selection, but this factor was subordinate to the two previously de- 
scribed factors. Due to limitations of state aid, no consideration v/as given 
to plans which increased the normal attendance term for students beyond the 
presently established 180 days. 

The plan selected meets the criteria presented in all respects. Greater 
possibilities for instructional improvement exist under the Quinmester Plan 
than under any other plan studied, Total annua! salary for a teache-- may be 
increased by twenty-five (25) per cent if the term of employment is 225 teach- 
ing days instead of 180 days. Some space saving is possible under this plan, 
and the student has a normal year of 180 days, although he may attend another 
45-day term during any year on a tuition basiSc 

The major prerequisite for successful implementation of the program, as 
revealed by the feasibility study, is the redevelopment of curriculum offerings 
to fit the 45-day school term which is characteristic of the Quinmester Plan. 
This district has applied for and has received a joint grant with Rock Hill 
School District No, 3 to reorganize secondary school (Grades 7-*l2) curriculum 
offerings into 45-day blocks ("Quins") during this school year. Some thought 
has already been devoted to the process during early August, and most group 
^^^eetings of secondory rocchrsrs during ihis conrcrence will be devoted to dis-- 
cuss ion of curriculum revision poss i bi i i "I- i es. 
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Intensive revision efforts v/i I I be underway during this year^ along with 
limited tryout of materials developed. Fb 1 I't-r i mp 1 enentat i cn at the secondary 
level is planned during the 1973-74 school „year, depending, of course^ on ade- 
quate progress in the revision process this year. Revision at the elementary 
level will not begin prior to the 1973-74 school year. 

Some of you are new to the district while others may not have ha J a full 
opporlunity to study the details of the Quinmester Plan, A brief description 
of the plan is attached for your convenience. If desired, meetings with in- 
dividual school f'-culties will be held during the coming year to fuMy dis- 
cuss the features of the QuiniT^ester Plan^ 



Features of the Quin»^ester Plan 



The Quinmesier Plan takes its nanne from the five 45-day terms characteris- 
tic of the school calendar under the plan. The plan nay be portrayed graphi- 
cally as in the following diagram. The bottom two rows on the diagram shovy 

45 ' 45 45 i 45 

Days I Days Days j Days 

Aug 27-Oct 29 Oct 3i-Jan 16 Jan 21-Mar 22 | Mar 27~May 30 

rAug 8-Oct 10 ^ Oct 15-Dec 18 Jan 3-Mar 7 i Mar K-May 23 

. _ ^ 

beginning and ending dates for the Quinmester Calender under two different ar- 
rangements. Conventionai holidays are provided for In each of these arrange- 
ments as v,'ell as breaks for opening and closing between each term. As v/ith 
other calendars, the beginning and ending dates can be moved arbitrarily as 
long as 45 days are allowed for each term. No firm decision on a proposed 
calendar will be made in this district until more feedback is obtained from 
all interested parties. 

The normal student year is completed by attending four of the five terms. 
Attendance et a fifth term on a tuition basis is possible for remediatioHi for 
enrichment, or for acceleration. The difference between the summer quin and 
our present summer school lies in the fact that the fifth term is equivalent 
in all respects to each of the other four terms,. The student may also attend 
the summer quin and at his option skip one of the terms during the following 
year. In this case tuition would not be charged since this term would co..- 
stil'ute a part of the normal ISO-day year for 'the student. 

Teacher employment can be for 180 days or for 225 days, provided a demand 
exists on the basis of students* election to attend extra quinmesters. Shorter 
terms of employment (4i>, 90, or 135-day terms) can also be possible since each 
quinmester i s. a complete course. The latter characteristic leads to the need 
for curriculum revision as stated in. the previous section of this handout. 



45 
_ Days 
Jun lO-Aug 13 
May 28- Jul 31 
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APPENDDC B 
SAlVlPLE NEWSPAPER ARTICLES 



Spartanburg Herald, Wed., Aug. 18, 1971 — Bl 



To District 7 




Aid Given 

Spartanburg District 7 
schools iiave been given a 
$25,000 planning grant to study 
the feasibility of operating 
sciiools here year-round. 

The district is one of four 
South Carolina school districts 
lo receive similar grants. The 
other districts are Rock Hill 
City Schools, Florence City 
Seliools and Columbia City 
Schools. 

The ^{ranLs were made by the 
S. C. State Department of ; 
Education from federal funds 
available under the Elementary 
and Secondary Education Act 
(ESEA). 

Gov. Jolui West has urged 
st;ite educators to develop a 
year-round program that would 
put schools to more efficient 
use. 

The grants liad been applied 
for by seven stiite districts, 
according to .slate officials. 

A special District V com- 
mittee has been appointed to 
conduct the feasibility study. 
Committee members are Mrs. 
Ella Poats, director of in- 
struction, Max Robbiris, 
Spartanburg High School 
principal, D. G. Evatt, principal 
of Evans Junior High School, 
and other district teachers. 

Tlie project apjilication to the 
State JDepartment of Education 
was made on June 25 and is 
detailed in a project report 
entitled, *Teasihility Study of 
Extended School Year." 

Abstract of the narrative 
report states that "the major 
objective of this proposal is to 
plan for the efficient im- 
plementation of an extended 
school year program designed 
to mee.t learner needs." 

Twenty sub-objectives are 
stated in the application and 
these are based on anticipated 
problems which must be 
r'^solved if the Extended School 
Year (ESY) plan is to be ef- * 
fectivc'v phmned and im- . 
plemcnted. ^ 

Problems include revision of • 
school calendar and scliedule 

; "0 ■ • 

r.,.': '.r.'.'.'^i. --u fi cvjui^' of- 
lVr:r.^'s, r ij j!.-* ccijr.se i'.' id. 
cour.se crodils, slnffing levels, 
ccononiic leasibijity, required : 



-AID 

From Second Front 

ojianges in transportation and 
o':her supportive areas and 
areas of conflict with existing 
state regulations and tho.se of 
accrediting agencies and the S. 
C. High School League. 

Activities of the study com- 
mittee will include discu.ssions 
with consultants, visitation by 
local sciiool personnel to suc- 
cessful FJSY programs, and 
evaluation of school district 
(lata related to pupils, teaching 
staff, financial matters, and 
a d m i n i s 1 1* a t i v e and 
organizational structure. In- 
terim reports and final reports 
will be made. ^ .. 



■The Spartanburg Herald, fhurs., O ct. 1 , 1971 
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Further approval was given 
to a feasibility study of an ex- 
tended school year by the 
District 7 Board of Trustees 
Tuesday night as they heard 
additional plans for the st\Kiy. 

Dr. JohnTillotson, director of 
the Title III for a six-county 
region that includes Spar- 
tanburg, will head the steering 
committee of 25 to make the 
study. He will be working two 
days a week with District 7. 

Tillotson presented a 38'page. 
report of study proposals which 
were submitted to the S. ' C. 
Department of Education .lune 
25, prior to the tu. :.*ict\s receipt 
of a $25,t)C0 study grant. 

In outlining some of the 
preliminary steps of the study, 
Tillotson said an effort was 
mrtde to include representatives 
from all phases of education on 
the committee, and that it is 
composed of administrators, 
teachers, parents, and two high 
school students. 

Visitation of districts already 
implen^t?nting extended-year 
programs will be among the 
first things the committee will 



do. Visit^s are planned to Atlant^i 
and Kentuck;*, as well as 
perhaps Illinois and Florida. 

Tillotson said he planned to 
con.sult witli Dr. Oz Johnson of 
Louisville, who has just com- 
pleted a three-year feasibility 
study in his area. It was pointed 



out that such studies nornially 
tiike a minimum of two years, 
but that District 7 has set Aug. 
'20. 1972, as a target date for 
final reports, hoping that the 
■study can be compieted in a 
year by utilizing information 
and consultants from other 



districts. 

Both Dist. 7 Superintendent J. 
G. McCracken and Tillotson 
emphasized that the un- 
dertaking is nierely a study, 
and that no plans for an ex- 
tended school year laivc been 
made. 




By HEN ST K WART 
Slaff Wriler 

Dr. George Graham was 
elected chairman of the District 
7 Board of Trustees at the 
regular meeting of iho body 
Tuesday. 

Dr. Graham, who .succeeds 
W. D. Bain Jr. as chairman of 
the nine-member body, iias 
been a resident of Spnrianbnrj; 
since July HJ.SO. .A native of 
Memphis, Tenn.. lie is an oral 
.surgcoi. in Spartanburi^'. }lc imu 
Mrs. Graham are the parents of 
three school-a;;e children and 
members of First Presbyterian 
Church. 

Other officers of the school 
board named at the meeting 
were Edward P. l\M*rin, vice 
chairman, and Mylcs W. 
Wliitlock, .secretary. 

The new officers will assume 
their duties March 22. 

The board endorsed the 
concept of the quinincstcr year- 
round school phm ' and 
authorized a st.^ering com- 
mittee to continue with the 
feasibility study. Chairman of 
the committee is ik, John 
Tillotson. 

In another matter, the Board 
voted to discontinue the 
practice of requiring smallpox 
vaccinations for those entering 
school for the first lime. This 
pohcy is in line with a statewide 
regulation adopted earlier this 
year. 

Dr. J. G. McCracken, disti'ict 
superintendent, recommended 
that teachers endorsed by their 
respective principals be re- 
elected for the coming school 
year. McCracken noted tiiat 94 
per cent of the teachers had 
indicated they wanted to return 
next year, a record percentage. 

Tiie superintendent com- 
mended the faculty members of 
the district for ''an outstanding » 
job in the classroom." 
• He noted that students at 
Spartanburg High had compiled 
aii outstanding academic and 
extra-curricular activity record 
during the past two years. The 
school led the slate in students 
selected as National Merit 
Scholarship semi-f jnaUsts 
during the 1070-71 year. 

Roy Hewey, business 
manager for District 1 schools, 
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4 

)H. r.i:ouGi': gkauam 

ncried that Rr.al technicalities 
were delaying llic actual sale of 
Hi;.5lilnnd I'llenientary School. 

A report of expenditures 
during the first eight months of 
ihe current fiscal year of 
$'J, 327,923 out of a total budget of 
S7.2DF,.370. 

lii another matter, Mis. 
Clifford IJayslii^, president of 
the District 7 P-TA Council, 
invited tni.stees to attend a 
banquet held as part of the .State 
coiivention o: P-TA Councils 
here April 27-^0. The banquet is 
b .heduled for the night of April 
2a_at Dorman High i^eho^ 



[Spgrtonburg Herald Journai, Wod., March 8, ^972 B9 



opened Aprii 4. r ihui uji 
the - hiiii'i\r;<^ w:v" : •■♦ :<;•.(>•! 
recently by a state coniinittee. 

Hewey also said that final 
plans for an addition to Spar- 
tanburg H'*?h School w^re 
nearing completion. He also 
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U'Month Plan For District 7 




By PAT WATSON 
Staff Writer 

District Seven School ^avo been given approval to 
^'intensify efforls from here on out toward adapting a 
sciiool pro-^ram geared lo a C|uijimesler |>Jan." 

A'lembors of a spc^rial commiltee including two 
parents, two students, iiiree teachers and three ad- 
minislralive personn(?l ]ei*t this inurning for Miami, Kla. ; 
lo lake a look at curriculum adjustnients that would be 
necessary when and if such a plan is adopted for the local 
schools, according lo J. G. McCYacken, superintendent of 
District Seven Schools. 



McCrackcn says tiic com- 
miltee reported lo the Districl 
lioani of Tnistces af a meeting 
kist nir.ht after preiimiiu'cry 
study of a iiroposu] for a J2-. 
month jjcliooi year. He fiays (lie 
study, fumJcil by a $25,000 
Federal grant, is in its seeond 
phase and that iiopefully such a 
projrram may l)e effected by the 
fall of 1973. 

*'There are many advant:^ges 
J such a system," McCracken 
said, "especially to the 
students. It breaks the year into 
five terms of 45 days each and 
allov.'s students to proceed at 
their owji pace. The typical 
student in Algebra 1, for 
example, mighi need four full 
terms to complete the course, 
while another could complete it 
in two or three terms." 

McCracken added lliat, if 
worked to best advantage, the 
plan would make use of the 
schools during the entire year, 
tlius making additional space 
immediately ijvailable shioe 
one quarter of the students 
would be out at any given time. 
- The principle of the quia- 
niester year is based on a 
student attending school four of 
the five terms during the 12- 
month period. Hopefully, 
through guidance coun- 
seling, t))ese terms would would 
more or bss even our as far as 
enrollnient is concerned, so 
tliere wouldn't be an overload in 
any one of the five periods. 

The superintendent pointed 
out that the program would also 
allow lueaier availribiiity of 
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; . h:. i>no V ac:l;or ^vouid 
uo:]: u full yi.ar or any four of 
lii'j. iive lenas. 

"Where the 45-day term has 
iv^en in practice for some time 
,jpouts are down l)y 40 per 
it," McCracken said. 



the student work force 
Uiroughout the year. 

**Iu June we release 
thousands of students who want 
summer jobs. They hit ihc in- 
dustry ail at a wiiack. With , 
short terms, we could .space out 
tliG labor force wluch business 
and industry at present cannot 
absorb all at once. This could 
provide up to four tiines the 
employment that is now 
available during the summer 
only," McCrackcn points out. 

The .short term allows a more 
frequent change of teachers. 
McCroeken jwinted out that 
personality clashes between 
.studentsand teachers which are 
occasionally encountered would 
be shorter lived. 

McCrackcn envisions as the 
greatest advantage of the 
quinmester plan the fact that it 
would open up the curriculum, 
providing infinitely more 
flexibility in courses and an 
effective relationship to cliange 
in shorter and longer courses. 

*'We can really offer a greater 
•'j)portunity for individual in- 
struction. , . some students 
mhv want to speed ahead and 
finish early,'* he said, adding 
that there are now 1,000 
students attending summer 
schools in the district each year 
who are not making up courses; 
but adding new ones. 

"We can work r. :t a calendar, " 
There will be quive a few days 
when everybody wil) be oil. . . 
twedays for Thanksi^iving, nine 
at Cliristmas, five for spring 
v.'uvitinn ?»tir! nnv> nj* twn other 



v.')jen cv('rybody -.voi.'lJ ho off," 
liic supci'inLcridcnt stated, 
adding that ideally, each 
student would have all the 
regular hoHdays plus a 45-day 
term off during the 12-mGnth 
period. 



He attributed this to the fact 
that dropout problems usually 
occur when a stiulent is doing 

hadfv in ;i wpr-lnntr rnnrco. 
;,. .'i • r-<M:- 

Ti.e u;:y t'..'rni wuuid m.can 
be u'oulrla'l hnvu to .m-nd ihni 
whole year in that class. 

Disciplinary problems are 
mimmized also, he added. 

A further advantage for the 
students is the equalization of 



He pointed out that the 
committee had studied other 

n?aTi«;. I'lirhirMncr 4^.-|jh- <r»rm 

q'j J 11 ; ; \ i.- t e r i d a w o . i \ v ;i ; . •/.i i 
best, 'j'hc study w]ll c inur 
uiidor the grant; and Me- 
Cracken said students on the 
committee are becoming quite 
enthusiastic about the 
possibilities of the plan. 



-The Spor^anburg Jcumol, Thurs,, Morch 9, 1972 
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By PAT WATSON 
Staff Writer 

The decision to pursue the idea of a quinmesLer 
system for District Seven Schools was not arrived at 
without a great deal of study and consideration on the 
part of the administration and sperial conarnittces which 
have looked over various proposals before determining 
that this is probably the most workable one for city 
schools. 

District Seven's Board of Trustees Monday night 
gave tentative approval and a go-ahead for further study 
on the prog]-am which would divide the school year into 
five 45-day terms spread over a 12-month school year. 



J. G. McCracken, superin- 
tendent for the district, said 
other systems were in- 
vestigated, particularly a plan 
which would call for 45 days 
study and 15 days off for each 
student, but he said the study 
group felt this would pro-icnt a 
monumfjntal scheduling task 
and wouldn't offer the flexibility 
of the quinmester .scheduling. 

He is particularly ^pressed 
with the fact that, ; sy.sterns 
where the plan has /ccn im- 
plemented, the dropout rate has 
decreased by 40 per cent. The 
superintendent explains this by 
pointing out that the dvopout is 
usually the .student who starts 
off in a subject, does badly, is 
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failing, wants to drop it, winds 
up in study hall, often becomes 
a discipline problem and 
eventually a dropout. The 
shorter term of 45 instead of 180 
would mean that the student 
v/ould have a tendency to ''hang 
in there with it" for tliat jxiriod 
of time whereas a full nine 
months seems interminable and 
makes the work seem more 
hnpossibic or difficult. 

"The beauty of this plan is 
tliat it is applicable to any 
course of study It is, however, 
p:iriicularly applicable to such 
subjects as advanced 
mathematics, analytical 
geomelery, the several . 
chemistry classes, on both the 
jurJor and setuor hii^h school, 
levels," said McCracken, 

He sees as one of the most 
imix)rtant values of the syb:'?m 
the fact that it could practically 
eliminate the present disparity 
between students in the rales of 
speed at which they can 
progress. The students who 
prefer to take it easy and work 
at a slow or comfortable pace 
could do so, while the student 
who is bored without constant 
new challenges before him, can 
move ahead at as rapid a pace 
as he wishes. 

The flexibility- of the plan 
might be extended to mini- 
courses which could employ 
experts in their field for short- 
term study courses. For 
example, sufficient student 
interest might spark a short- 
term cours*^ in drug abuse. In 
such a case, a medical man, 
expert in the field of phar- 
macology, might be engaged to 

in Siji-;^ ' v :n'5'. ; . ' c 

soriU>jae in j.:;^iiii"iw* ii.u-.^iL 
be requested. McCrackon sees 
the po;i-.ibi!i'.;i^^^ i''^ practico'lly 
limitless and says tlie quin- ' 
mester plan offers the greatest 
opportunity for individual 
student instruction yet divised 
• that he knows about 



At present, four cities in South 
Carolina are examining the 
various 12-month school year 
plans in effect throughout the 
country under one-year federal 
grants of $25,000 each. They are 
Florence, Rock Hill, Spar- 
tanburg and Columbia, The 
government has agreed to re- 
fund these studies for another 
year. 

Greer is experimenting with 
the 12-month-school-year in the 
middle school bracket (sbtth- 
seventh and eighth grades) and 
has applied for federal aid in 
implementing such a program 
in this age group. 

In all probability, the quin- 
mester system will have to be 
tried out ir» the senior and junior 
high schools first. In the 
elementary schools, the subject 
, natter differs and this area will 
I undoubtedly present different 
problems. 

Presenting alternatives ia 
implementicig the program, the 
committee will I.ave to consider 
the effect on the life of a family 
which has children in various 
age groups .and schedules would 
have to be worked our. ac- 
cordingly. 

McCracken has said that 
hopefully the quinmester, under 
which a student m\isi attend 
four perfxi.s out of five an- 
nually, would work out on a 
voluntary basis. He admits, 
however, that some sort of 
mandatory scheduling will 
probably have to be undertaken 
but stresses that the system or 
tJic: s'.'hixiuiinu uili i^ovrr ;,<,• 
"ri^id." 

A committee of parents, 
teachers and administration 
personnel is preyontly in i\Iian)i, 
Fla., studying the curriculum 
changes which take place in 
such a system. 



The Spartanburg Herald, V/ed„ March 22, 1972~A5 




By BEN STEWAKT 
Slaff Writer 

The . proposed quinmester 
plan providing for year-round 
scliools in District 7 won*t \^ 
implemented vuiless it is sup- 
ported by parents of school 
children involved, Supt. J. G. 
McCracken told tei)Chers and 
parents at an Evans Junior 
High School P-TA meeting 
Monday night. 

Most of those present seemed 
to have no serious objections to 
the extended school year, but 
some did want answers to 
questions. Strangely enough, 
one of the main questions 
concerned air conditioning 
during the summer at the 
schools. 

McCracken noted that schools 
can be uncomfortable during 
hot weather but did not say 
whether air cond'-.tioning would 
be installed at all schools. At 
present only three schools in the 
district have air conditioning, 
according to McCracken. 
. The District 7 school board 
has okayed further study as to 
the feasibility of the year-round 
school plan. The plaa most 
commonly used elsewhere is a 
quinmester plan» providing for 
five terms of 45 days each 
during a 365-day period. 

Under the plan now under 
, consideration by District 7, 



year. Each student would take 
four or five courses each term, 
as he does at present. 

Supt. McCracI:en outlined 
these advantages of the ex- 
tended scliool year: 

(1) Students would be per- 
mitted to go at their own pace. 
It a student could complete four 
terms of work in two or three 
terms, he would be allowed to 
do so. 

(2) A student who is not doing 
well in a course would be 
allowed to drop the course after 
45 days rather than being forced 
to continue the course for 180 
days, as is the case now. 

(3J New classrooms would 
probably not be necessary since 
only about 80 per cent of the 
total enrollment would be at- 
tending classes during any one 
term. 

(4) Discipline problems- 
;vould be fewer since the 
classroom would be freer of 
bored students and slow- 
learners. 

McCracken said that bids are 
being advertised for a new 
building at Cooperative 
Elementary School, and bids for 
a new building at Spartan High 
will be opep'.^d this summer or 
Tall. 



Distric* 
schools* 



four or iive tcniK> ihJ} i 



7 Is made up of 14 
including nine 

'• "-^ :• ;.::.i'>r 



iiie .SCLOOJ. 
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By EDDIK BIGGS the entire 225 days. He also said this grant thai the quinmester 

Staff Writer that because of tl'.e new system, plan was formed. 

"The quinmester offers too the schools would expect fewer 

many benefits to the students repeaters, a reduction in the 

not to continue, to study its droivout rate, a reduction in 

possibility," noted Dr. John H. disci[)rmary problems, in- 

Tillotson, a member of the cro^iscd attcniiance, a savings 

Spartanbu^j^ School District 7 in space, and .niore variety ii» 

Adniinisli ation, in talking about courses offered. 

the possibility of a five-term He added that the new 

school year. ' quinincstcr is not a system 

Tillotson, speaking at the devisod for the siow student nor 

regular meeting of the Potary is it a meaiis for a student to 

Club Tuesday, said that the graduate early, although these 

"quinmester" would not mean definitely are Lectors that make 

that students would be at- the system more acceptable. If 

tending more than 180 days of a student wanted to attend all 

school a year — unless they five sessions, he could do so. 

desired. The quinmester divides The administrative con- 

the year into five 45-day terms siiltant stated that this is a more 

and students would pick four of flexibie system than the one 

Oie five terms which they would now in operation. The student 

like if) attend. In the 1973-74 could stagger his attendance 

school year, when the new and would have a wider variety 

quinmester may ^o into effect, of courses from which to 

the terms may be divided as choose. All courses would be 

follows: first term, Aug. 23-Oct. completed in the 45-day term. 

25; second term, Oct. 29-Jan. An example given by Tillotson 

lb, third term, Jan. 22-March ^va5 that where now four years 

25; fourth term, April 1 - June of high schooi English ate 

iO; fifth term, June 13-Aug. 16. ""luired for a high school 
He pointed out that there Uiplonia, under the new quin- 

woUid be vacations during mester system 16 units would be 

Christmas, Thanksgivint.) in ^^le required. The requirements 

spring, July 4, and one day for would stay the same and only 

the SCEA Convention but the the system of recording the 

liumberof days for each holiday credits would change. 

would be reduced. Provided Also pointed out as a benefit 

between each term would be to the student was the fact that 

fwo teacher work days, and since all courses are completed 

(Jays for make-up due to bad in the 45'day period, any student 

weather. finding that the work is too 

Many benefits in the program much for him would be able to 

were noted by Tillotson, among start over again 'n the next 

which were the employri .?nt of session instead of waiting out 

teachers for 45.. 90, 135, '. bv or the entire semester as it is now. 

The quinniester was selected 
by District 7 in March afier 
several school systems and 
plans had been studied by the 
Board of Trustees and ' ad- 
ministration . Tillotson stated 
tliat if the quinmester is im- 
plemented in District 7 . there 
will have to be some ad- 
ministrative accommodations 
made and a complete revision 
of the total curriculum. 
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U»c L'l.; . n.d.iiJi.i Li..iii^cS Uiay be 
(|,..^v. v.-:m' ^'.'^v- "rrint is 
given Lo tlie district, A $25,000 
federal grant was giver, to the 

O district last year lo study the 

feasibility of the new at- 
. tendance system. It was from 
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Constructive, though some may 
consider tlieni radical, changes are 
being considered for public schools in 



most jxirts of tlie nation to employ the 
laculty nienib».-rs longer (and pay them 
more) and to maker greater use of th-e 
billions of dollars invested in public 
school buildings and equipment. 

The first involves lengthening the 
school year to 12 months with the in- 
dividual student having the option at- 
tending full tinie to graduate sooner or 
dropping out for one of a proposed five- 
semester terms. In addition, schools 
would greatly expand their services, 
especially to reach the pre-school, the 
adult who failed to finish and the 
modern-day dropout. 

A 32-i7iontIis school year is nothing 
new. It ha,s been under study for years, 
has been tried in some places but, to this 
po'ml has not gained national ac- 
ceptance. Yet, while property taxes 
continue to skyrocket and land levies for 
.school support arc under attack in tlie 
courts most school properties remain 
closed and largely unuse;] for the montiis 
of June, July and August, a quarter of 
the year. 

The Spartanburg school system is one 
of four in the stale involved in direct 
studies of the 12-months school year. 
Last year, f^'^asibility studies were 
conducted with the view of relating 
actual courses to a new time 
organization of school terms. 

Schools now operate a total of 180 
days. These studying reorganization 
have reconmiendcd that this 180 day 
total be retained and divided into live 
semesters of 45 days each. The student 
would have Uie opinion of attending 
straight through-^and graduating 
• earlier-or talking ihe option of dropping 
out for one 'S-day period and still cover 
the same ii*' days of class room work 
per year as at present. 

In theory, a fifth less classrooms and 
teachers would be needed. But that's 
theory. No one could say with certainty 
what would happen in the case of 
faculty, school r;J:uctures of facilities 
evcept that thev could and would bp in 



woukl be yoCiUccd or 
short period. 



Spartanburg, Rock Hill, Columbia 
and 1^ lorence now have an application 
pending beiore Uie federal government 
or iinancing an actual -trial run" of the 
live-semester plan in some schools or 
some classes in the coming year A 
report on this applicatioji is dxpect^d 
soon. ■ - 

As matters stand today the 2*>^ 
months school plan i.s tentativelv 
scheduled lor system-wide or a partial- 
basis tnals beginning in 1<)7:3 

Along with tins proposed change, 
State Suix?rH)tendent of Education Cvril 
B. Busbee reported sometime back that 
more than two-thirds of the state\s 93 
school di.strict.s have adopted or are 
considering a five-year, state-wide plan 
which would: 

1. Upgrade, where needed profes- 
sional pevsomui] in schools. 

2. Expand state-supported kin- 
dergartens and vocational education 
programs. 

3. Double adult education 
enrollments. 

1 Reduce the rate of first grade 
lailures and school dropouts. 

5. Expand educational programs for 
handicapix^d students 

Scliool changes should be made only 
alter tliorough studv and testing with 
special units in most cases. 

Spartanburg area sdiools are 
already far advanced in the Busbee plan 
and the city school are actively clgS 
with ihree other systems in the state in 



programs initiated. 
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By PAT WATSON 

Staff Writer 
(First In A Series) 

On July ] of this year, a special team of teachers, students and 
administration personnel, under the direction of Dr. John TiUoison, director- 
of the Extended School Year Feasibility Study, will begin its second year' 
of study under a $25,000 grant from the federal government. 

Various members of the steering committee of the feasibility study 
/e visited and observed extended school year plans in effect in Atlanta 
and Miami and plan to visit Lockport, Illinois, for a closer look at course 
structure this summer. 



After carefui cor:5kieialion of 
tlio several cxieiuled educiUion 
plans in use in various parts of 
Uie couu'a-y, the conct.nbus of 
tiicf^roup is that the qiMnnicster 
system is probably the most 
feasible for Di.stric* Seven. 

When ami if it will be im- 
plemented depends largely on 
the length of lime required to 
work on t all the dctiiils of such a 
snitch over phis the will i rig ness 
of tiie sludouis ;aul the people 01 
the district to accept such a 
plan. It would rccjuire. the 
concerted cooperation of 
parents^ students, teachers and 
.«;ch(K)l administrators* 

Because the education of (lie 
joung is such an important 
subject to every reader, The 
Journal organised an interview 
v-iUi representative niembers of 
tlie sVeering commlllec in an 
effort to explain fully the 
mechanics of the quinmcster 
plan and ?ts application to the 
•■:'''hfv->] ch!-.»ren nf Druh-ir'* 7 



dinator of instruction for 
District 7 .Schools; Claire Allen, 
a student at Sparta* nbury ili^h 
O ; and D. Gaines Kvatt, 



The term ''Quinmesler Plan" 
refers to an organizational 
de^^jf^n which provides for fi^e 
ai tendance terms, each of 45 
days duration^ durin^^ a sinj^le 
calendnr}-car. A pupil normally 

would attend four of those 
terms, thus completing his 
mandatory 180 days of school 
.during the year. A student who 
desired could atlcnd during llic 
fifth term f.^r remediation, 
crtrichment^ or acceleration. 

First, perlia^ys, we should 
differeniate between the 
quininester plan as proposed for 
Spari.inbur^, and the 45-day on, 
15-off system. 

The latter L> h^iv.^- used 
considerably in suburban areas 
where the scliool population is 
growing so rapidly the com- 
munity or school district cannot 
get bonding fast c- )Ugh to keep 
up Avith the bur^, jning school 
iwpulation. This device enables 
the system to utilize the school 



(KOITOirS \OTE. For 
tliis titree-part series on a 
possil>le new Quininester 
Plan for Spartanl»urg's 
City Schools, J ournal 
Stah Writer Pal Watson 
set up a t^roup discussion 
arnon*.; repre.sentntives of 
the Extended Sciiool 
Year Feasibility Study, 
currt^ntly cousidorini; tlic 
f i \ c s e m c s I e r s y s t c iii . 
Tiie grtuip, w liicli in- 
chided teachers, students 
and a d mi nisi rati ve 
personnel^ discussed the 
com mitt ee\s activities 
and reconnncndations to 
date, dealin^i in par- 
ticular with the effect of 
the move on students, 
th(*ir families and the 
communilv.) 



•lore sUKieiiUs to eruuii 
■■• 'I'.e .sealing c;ij>Jicily of {\\:' 
sciiool was originally built to 
handle. 

Local people studying tlie new 
yoiir-romtd school breakdowii, 
do not feel that the 45 on— 15 off 
program has the flexibility of 
tiio quinn';ester system. 



the system should coco me 
mrintl:i!.T>-. \h\s r.rf up urjid 
rit.:l be ivn-liciilar!y aficcled, 
.'ilTluiu^h those soiectinL* the 

Opiiot\al seliCvlules which 
could 1^4"^ I. V wouUi be. for 
CKample, startirii: tlie fifth quin 
on June 12 i\ik\ oridiru^ August 
19. Currently. sUitlonts :ire 
usually out by JuriC 1 and don't 
come back to school until al>out 
August 20, which means Ihey 
wouid lose about 19 total days 
(not school days) normaDy 
included iti the sununer 
vacation schedule under the old, 
established nine - month 
program. 

On t!ie other hand, the plan 
lias unique ath'antatjes for ^he 
more affluent. Tiie f.iinily 
which could afford extended 
vacation could ccMiceivably t^ike 
a four-or-five. month vacation 
without inlcrrupl'-np. the child's 
school year progression. The 
student simply goes an extra 
quin the year before and one tlie 
year after the holiday, thus 
keeping with his classmates as 
far as completing his high 
school courr.e of study is con- 
cerned. 

Sunmicr School as we ,un« 
derstaud it How would be 
supplanted by the Eiftli term, 
but the course offering would be 
brand new. Althougii the fifth 
. term could be remedial or used 
for acceleration, it could also be 
used fcr erunchment courses, or 
for adding diverse subjects the 
student might like to take. 

According to present plans, 
the fifth term, used for these 
purposes, and not as one of the 
child's required four tersm, 
would still be on a tuition basis. 
The current cost of summer 
school is $G0 for each course, 
and a determination has not yet 
been made on possii^le costs of a 
full quin. Of course, if the quin is 
one of the student^s four 
required terms for the school 
year, there would be no cost 
involved. 

Because the state aid la ba.sed 
on a 180 day school year, there 
is no provision for the full year- 
round school term. Sup- 
plementary funds are made 
available by tlie state on the 
basis of the average daily zi- 
tendance for 180 days. Sonie 
efforts are being made to tie 
state supplementary funds into 
the program, but nothing 
dcfiiiite has been decided. 



'.■^palirin nr Terr>^ V. 
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TOMOimOW: Flexibilitj^ 
The Key. 



is 



• : . Til;ot:^</n. :ho 
most vocal group complaint 
about the proposed plan jias 
come, predict^ibly, from people 
interested in or operating 
swmrner-long camp programs 
where children attend for the 
entire season. However, unless 



Fiecdbility Key vrora 
III Oiiimnester Proainm 

4^ Cy 



By I'AT WA'I^OX 

Staff Writer 
(Secoiui ill a Series.) 
Flexibility is the key word to be 
remembered in dealing with the quin- 
mester program under consideration by 
the Steering Committee of the Extended 
Sfhool Year Feasibility Study in District 
Seven. 

I( crops 111) again and again as 
leacliers and students alilic use it en- 
llinsiastically to describe the 
possiliililies involved in the short-tcriu 
courses which ai'e a pari of the proposed 
qiiinnicstcr pro^^ram. 

In our interviev,* with representatives 
of the committoe it was pointed out that 
there will be a re-direction of effort on 
the part of guidance personnel under the 
new plan. Guidarsce counselors will help 
to strengthen weaknesses and give the 
student a chance to explore all the 
possibilities and avenues open to hiin. 

Claire Allen, high school member of 
the group which went to Miami Springs 
High School where the quinmester is in 
its first year operation, talked with 
students there. 

She reported there was a little 
resistance, which was to be expected to 
any new plan; but all students agreed 
that the auimiiester offers a wider 
jlioice of curriculum and an op- 
portunity for acceleration. She used as 
an illustration the typing course which is 
divided into sections so that the student 
progresses at iiis own rate of speed 
through a breakdown of LAPs or 
Learning Activity Packages. 

Lellaree Greene, who represented the 
classroom teachers in the discussion, 
reported that there will be a lot of 
necessary adjustments, but that 
f lassroom teachei s like the idea of being 
» wolved in structuring the curricula and 
i i writing the plans for the proposed 
s vstem. Also, she pointed out, it will give 
t -acliers an opiwrtunity to work a full 
^ o^ar. 

Asked whollicr there wonld be any 
difficulty in obtaining teachers for the 
' five (piins» D. Gaines Evatl, prin- 
i bnil of Evans *Tunior High, said that 
5i p>artani)nrg City Schools have two to 
i^iVQc tinies as many teachers who want 
?o leach during tlie snmnicr r.s Die 
siunrner school system can employ. He 
doubts that sueh a problem would 
present itself. 

'J'he quinmester plan offers the op- 
portunity for more flexible employment 



w. i:?.-). UU)or'J2;T days during a calendar 
viv.r. v.'iih(uU cl'v-U'iirienla] oiiVcLs on tlie 
child. If any of these options were 
cliosen, the 180 teaching day salary 
Q lid be a base figure and pro rata 
cn l/^i'cases or decreases would be made 
L^urding to the actual term of em- 
Diovment. 



(EDlTOirS NOTE. Spartanburg 
City Schools are cnrrenlly considered 
a change to a (^nininesler opera tiun — 
with a possible beginning in August of 
11)73, Journal Staff Writer Pat Watson 
set up a group discussion amojig 
representatives of the Fxtended 
Scliool Year Feasibility Study group 
to report present activities and 
recommendations from the teach<M's, 
students and administration per- 
somiel involved. This is the second of 
a three part series.) 



Looking again at the .Miami system, 
Dr. John Tillotsou, dhcctor of the study, 
said there they have used (wo teachers 
for a single quin in summer, affording 
both an opportunity for an extra half 
(piin and a shorter vacation. Two 
teachers teach the fii^t week, then one 
takes the next four weeks, and f!;e other 
the last four of the approximately nine 
weeks. This also allows tiic system to 
utilize the special skills and expertise of 
teachers in a particular field. 

Most courses will be non-sequential. A 
student will, therefore, receive four final 
grades during a normal attendance span 
in a year. Yearly averages will be 
eliminated. 

At first the system will, if adopted, be 
used only m the junior and senior high 
school areas, grades seven through 12. 
As the conceptual scheme becomes 
more adaptable, it will gradually take in 
the elementary area. Already 
elementary summer school for remedial 
proposes is financed through Title I 
funds, but state aid is not available here 
either at present. 

Under the prasent system, students 
are required to have 18 units for 
graduation. These includ?? four of 
English; one in U. S. History and Con- 
stitution; two other social studies; two 
mathematics; one natural science; one 
physical education and seven electives. 

Under the quinmester plan, these 
requirements would simply be tran- 
slated into multiples of' four. Thus the 
requirement would be 72 quins for 
graduation. Of these, 44 would be 
required courses and the remainder 
would be non-academic or, as Ella 
Poates. coordinator of instruction for 
District 7 Schools, prefers to call them, 
enriching courses. 

Hopefully the quinmester plan would 



el 



diamaiics and other cultural pursuits. 
Conceivably th^re would be the addition 
of some sports which might be designed 
to be life-long physical activities to the 
team sports. 

These are a few examples of the 
ilexibility of the quinmester discussed 
by the steering committee. 
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— "Quinmester Plan — 




By I^\T WATSON 

Slaff Writer 
(Tliirdln ASeiifs) 
The second year of Vhe Extended School Year 
Feasibility vStudj' will be devoted to chan[^e in curriculum 
practices and course restructuring, according to Dr. 
John Tillotson, director of Uie study for District Seven, 
schools. 

To get an idea of the changes involved in switching to 
45-day short courses curricula from the nino-nionth plan, 
icprescnlatives from District Seven visited schools in 
several areas of the county to look over the plans now in 

tliat in Die first few weeks of 
Algebra, if the stiulent doesn't 
get the basics, he is i^oing to 



use 

Miami is involved in re- 
writing its text curriculum. 
AtlanUi is usin|{ a quarter 
system. Miarai is on the qiiin- 
mester plan, which is the one 
expected to be used eventually 
in District 7 schools. This 
summer the ^^roup wju to 
Lockpoit, Illinois, to Valley 
View District to .stiidy course 
structure in a system no\, using 
Uic 45-15 plan. Althoujih this is 
not the plan proposed for 
Spnrtanburg, the ^5-dav term 
will utilize essentially the same 
curriciiluin as the qiiinmester 
plan. 

Courses now employ one 
basic text as a primary source, 
but as many as 15 other source 
materials may be introduced in 
the course of instruction, hi 
covering a 45-day study of a 
pjirticular subject, the course 
will still use ^ne basic text of 
study supp^lejnented by 
auxiliary m^^tcr ials. 

D. Gainos Kvatt, principal of 
Evans Jr. High Schooi and a 
nitmber of the discus.sion 
group, said the team is taking a 
completely iiew approach which 
will result in a ncv,' concept in 
course structure. 

He gave examples of course 
titles thalmight co'a\e nnder Uie 



general heading of 



Fyn^dish. 



flunk tlie course. Evatt pohits 
out that if i\ yotm£.;ster could 
start the course agaiit 45 days 
later, he could take a whole new 
approach to the .subject without 
iu-ivini^ U) fail tlii.s year and wait 
until next term * to take the 
subject over or make it up in 
summer .school. He feels the 
.sy^^lem will result in a reduced 
number of dropouts, and cut 
down the ^;rand total of failures. 

At present a student is ac- 
cepted in the 10th grade if he 
has suceessfullv completed 
three credit units,"providing one 
is English. Bv the same token, 
under the quinniester, he would 
be accepted with 12 quins. This, 
tlie team feels, should be a big 
boo.st rather than a deterrent to 
movinj^ on up to senior from 
junior high. 

''There i.s nothing like a new 
yenr nnd a fresh start with 
reiiewed vi^or to boost a 
student's confidence," Evatt 
said. 

Scheduling appears to be a 
moniimenial task. There are 
t^vo theories on how this should 
be handled. One i.s the computer 
system. Under thii^ plan, the 
student would make tentative 
plans for 24 quins and the 



^'Whatever is relative can be 
included," EvaLt said. 

He cited Louisville, Ky., 
where one course is entitled 
**World War I. . . Why?" This 
CO u rs e c o v e rs t he e v e n t s 
leading up to the first World 
War, the political and so- 
ciological significance, as well 
as the aggressive forces that 
trij4e,ered ' tlie conflict. This 
could be taken up in 45-sessions. 
It would probably be a part of 
the overall requirements now 
covered in World History, but it 
would not be sequential, and 
there v/ould no: be pre- 
requisites for taking Llie course. 

Evatt pointed out that this 
t>'pe of approach should lead to 
more research, especially or: 
the part of the better student. It 
should encourage more use of 
library and .source material. It 
will be necessary for the team 
constructing the text material 
to decide on an define areas of 
study and outline aims and 
objectives, coordinate 
resources, textbooks and audio- 
visual aids whicn the instructor 
will use in teaching the course. 

A principal advantage of the 
quinmester plnn, according to 
Evatt's thinking, is that the kist 
two months of school, as ^ve 
know the term now, are a waste 
of time for a cerluip number of 
students. 

''Duj'ing this period we are 
getting ready for final exams 
and we have to put up with 
groups of students who have 
already failed. ' We tie their 



Another type of scheduling 
would be the arena plan which 
is used in many colleges. 
Students gather in the gym- 
nasium or other ai'cas where 
teachers are assembled to sign 
up with a certain teacher for a 
course at a specifiwl time. 
Students would have been 
counseled in advafice by 
giiitlancp personnel. Under this 
system, the teacher would 
accept pupils until the roster for 
a particular ch'iss is full. 

The ideal concept of the 
quinmester plan would Ix? that 
teachers and text planners 
would be continuously adding to 
and cutting out and revising 
quinmester cour.ses. The entire 
tliitikin.i^ of ilie pkm is couched 
in terms of flexil.nlity. There 
must be limits, of course, since 
each student nnist meet state 
diploma rcquiremenl^. 

Yet to be determined is what 
effect the plan will have on the 
city's recreation programs and 
businesses. Tillotson feels the 
quinmester plan will be ad- 
vantageous to both students and 
merchants in that it will provide 
business a continuous sour'co of 
labor and will give students a 
better opportunity to qualify for 
employment for the quinmester 
they will not be attending 
classes. Thus, some sUj dents 
can be employed for the Easter 
season, some for the summer, 
and others durmg the Chri.st- 
mas rush. 

In Miami, where the system is 
already in operation, students 
are reportedly favoring being 
out during the third quin which 
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related jiiJormaliou. The study 
of literature of the period would 
bring in the poetry of the era, 
O ■ '^^ .^''^^"'^ ^^r^^K composition 
play, and i^rammar and 
jlruclion miKht also be' 
S-ies in the prose of the era. 



••'^ 1"' . .,1 . ....... ;^tif\ 

decreases the flexibility of the 
plan. He feels having to plan loo 
far in advance will do a way with 
the clianj^e of scenery he feels is 
very important, 



IxKil. Qri :i:e Oih'-v iwiii-i, ^^«.• 
liave students wiio liave done 
well up to that time and decide 
to just coast on through those 
last \Q\\' montlis, knowing tiiey 
will pass/' said Evatt. 
Personnel involved agreed 



vioiisiv Jias many pCi;>:iil} Juies, 
and the study ^ivoup appears to 
be considering each well and 
carefully before rnakiny firm 
• recommendations for its 
adoption by District 7 Schools. 
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MYRTLE BEACH — A Slate De- 
partment of Education official says 
year-round schools are ori tl)e liorizon 
for South Carolina's public education 
system, 

Henry G. HoUinssworlh. director of 
ihe department's Adjunct Education Of- 
fice, predicted one or several South 
Carolina districts will jm})lcmeni pilot 
extended school year programs "in the 
near future." 

HoUin^jsworth moderated a discus- 
sion of extended school year studies 
Thursday during the annual School Ad- 
ministrator's conference. The 1972 Gcn.- 
eral Assembly appropriated .SI 00,000 
for oxlendcd sciiool year pro^U'nnis, 

In a d d i t i o n, Hollinf^sworlh an- 
nounced Thursday the Rock llili and 
Sparlanbu)'g school disti'icis are hein;^ 
invited to submit a proposal for a 
$100, OOO federal grant to continue ]ilan- 
ning lor year-round school jn'0gran\s. 

The grant will be .used to 5,{Udy nec- 
essary curriculum changes for imple- 
menting the extended school year. Par- 
ticipating in the panel were Superin- 
tendent B. Jeff Savage and David E. 
Vipperman of Rock Hill and Superin- 
tendent Joseph C, McCracken ?nu1 Dr. 



''Thei'e are ccrhnn needs tiiat can 
never be met until we consider a new 
school calendar/' Vipperman said. He 
outlined needs thai pilot districts felt 
could be met by adopting the extended 
school year, Thoy include breaking the 
180 day locked-in formal of public 
schools, significant curriculum improve- 
ment, more options for students, more 
Uiale teachers, rcductmn in dropouls 
and failures and better use of facilities. 

There are numerous patterns for ex- 
tended school year plans, but IJolling- 
sworth said the "quinmester" plan 
seems favored by districts conducting 
the studies. 

Under the quinmenster plan, the 
school year is divided into five 45-day 
units, with a student having the option 
of taking one quinmenster of vacation. 

P'our of the :;ni!s, or iP.O days, com- 
1 prise the ""regular" school year and the 
fifth icrm' occurs during ihe s\immer. 
Dade i-ounty (Mianii). Ela., has been op- 
erating under the quinmestcr plan. 
Dade County School officials have cited 
three primary advantages: 

— It opens the door to a richer cur- 
riculum; 

— It encourages experimentation; 
— ^Tt reduces f^ulure. 



Under the qninmo.stcr plan, 
officials point f>u{. Ilia I a ,sUiflmt 
is no*, 'locked" into a fu 11- yoai' 
course. He has a richer and 
nujrc mcaiiinjiful \;irloly oC 
courses to select from, and ean 
also tako sunuiier ccinr,^es to 
make up for any liino lost dur- 
ing one of llio 'K3-day cnut ses. 

An ox*:niple of cun-icuhnn cn- 
:richmcnt is d(MiionsU'atcd l)y 
the year-ronnd school system in 
Atlanta, C)a,. which operates a 
four-quarter program. Under 
the traditional system, a high 
school student \vns nficrcd ojUv 
12 course^: in iii^ii s(.'hool Eng- 
lish. Under the year-round 
{our.-quarter syilem, a high 
school studonl In Atlanta can 
now c'looHG from more than ()0 
English courses. 

This enables a s(. ident who 
can't grasp a vSliakobpaarcau 
play to mo^'G tnnrc quickly iiito 
a more s\5itab\e cov.r.sc, sy;ch as 
reinedial reading or paracjraph 
writing. The richer c\u'ricuhsm 
also serves I ho brighter stu- 
dents with such c nrses as ad- 
vanced crf*ali^e writing or ad- 
vanced Shakespeare, 

Clov. John C, V/osl has ti\ in- 
gested that some form of ex- 
tended school year may be do- 

tjM'fiViK-^ in Sn":!h f '••sivilir'i r,rA 



vcar. 
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.^jlndynvi; various fo: j.-s M'';»'-; :jii|id 
. .schools, , , ' 



s>choui year po.s.siuaiuci. 
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'^ugiist l\ve,nty-fouith 
ps apace ... if you are 
a parent ... or eoines 
whi.stling just ground the 
corner if you are a slutJenl 
enraptured with summer 
vacation . . 

And it is just possible ihis 
s the bst such universal 
snninuM' vacation for 
Spartan y o u n g s t e r s an d 
their financial supporters 

Because if all the pieces 
fall into p^Tce in time . . 
and iliere are a passel of 
folks wcrkmg at it . , , the 
quinmestor system of 
education will begin here in 
District Seven next summer 
. . . August is the appointed 
hour . . , 

And once Quinnieslcr is 



lu^rc . . . the lazy, loafing 
days of sunnncr will I)e a 
heritage 'out of ihr past for 
sonic . . . just anutlicv lime 
of school for others. In tlic 
not too dUtant future 
\2 niVnUii schooling will be a 
staple diet ' for most ' ' 
Auicrica . . . 



of 



Right now . . . to keep the 
fads in place . . . District 
Seven is hard at work in 
conjunction with the Rock 
Hill schools on a $2{X).000 
government grant to get 
Quininesler on the boards 
here . . . 

The local schools are also 
W(n-king with folks from 
(ireenville, Florence and 
Columbia . . . because 
quinniester (or some 
similar system of constant 
educati(tn) is a fact of the 



l!)TOs . . 

Curricula problems 
"alurally . . . are the most 
diflicull to straighten out 

■ . . and the Spartan 
:educators are. currently 
involved wilh experts from 
Louisville, Kentucky, and 
fi'om as fai- west "as the 
University of Missouri , . 

Packaging quinniester 

■ ■ . whieh can be five 15- 
day sessions baek-to-hack 

■ . . or one ir)-day followed 
by one l:Vday holiday . . .is 
the immediate task ... 

The old Wake Forest 
baseballer pitcher , . . who 
ranu-ods citv schools in 




iiese parts . . . Joe Mc- 
Cracken . . . admits the 
task of pulling together the 
sessions, classes, courses of 
study and curricula options 
is a monumental one , . . 

llnl .)oe sees no present 
reason why the job shouldn't 
be finished in lime for a 
start next year. Re still 
won't say if it will be 
(ju in m ester with 45rday 
dessious or the 45-day, 1.5- 
day . . . because there are 
still factors to be discussed 
and decided upon . . . 

But I think he leans 
toward the five 45-day 
segments himself , . , 
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It will be a new experience 
for Spartans . . . ju,st as it 
has been in those localities 
where Quinniester is 
already a way of life. 
Everybody knows in the 
Vewnited Stales yon quit 
pencils and books in May 
and don't go back until 
September . . . 

Well, it was that way once 
... 1 can testify. Maybe 
now it is more likely June 
Fifteen to August Twenty- 
Four , . . but you can't win 
*em all. 

Under Quinniester you go 
to scliool fo(u- out of the five 
sessions .. . . any four, so to 
speak . . the choice being 
you rs . i\l a y be. V ou m a y 
even want to go all five of 
tlie sessions and get Ihrongh 
with the education business 



early . . 

Or maybe llie family likes 
salmon fishing in Nova 
Scotia or bone fishing in the 
Florida Keys and would like 
to vacate , . . .say ... in 
December instead of June. 
So , , . go to school ac- 
cordingly . . . 

And if you would like to 
have a special course in the 
Care and Feeding of 
Parents , . , of the Trans- 
lation of Television 
Commercial Language . , , 
why, that can he arranged 
without loo much lroui)le. 

In the new school systen\ 
. . . we aim to please 
ever y b o d y . That's 
Evei-ybody . . . as in Health 
. . . Kdu cation . . . and 
Welfare . . . 
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Off To GoQo] tmiisn ytart 



l\y PAT WATSON 
Staff Writer 

''So far so good," is the 
response of Mrs. Perrin 
Dargaii, English teacher at 
Spartanburg High School, 
where al)Oiit half the juniors and 
seniors are currently taking 
quinniester or nine-week 
courses to obtain their li^nglish 
unit for the year. 

The program is a sort of "dry 
run" for the overall quinmcster 
program for all junior and 
senior high schools in District 7 
which will be implemented in 
Uie fall of \m. 

The remaining juniors and 
seniors are taking the st^mdiird 
.nine-month English course 
f required for credit. 
. Course outlines were 
prepared this summer i)y 
English teachers at the school. 
They decided on course titles 
for 28 areas, and completed' 
course content details for 18 of 
these before school started. Of 
the 18, only IG are being offered, 
because tliese v/cre the ones in 
which students were most in- 
terested. 

On Friday after school 
started, each student was 
presented a list of five or six 
. courses, depending on the 
period, and was asked to choose 
a course and two alternates. 
They were given first choice 
insofar as possible. 'IVo weeks 



before the first quinmester is 
over, they will be given another 
list of courses 'from which they 
will choose one and the process 
will ^be repeated for quin- 
inesters three and four. 

"The student nuist complete 
four quinmestors of study to 
receive one full unit in English. 
Each of these quins stands on its 
own, carries its own grade and 
the student is through v/ith that 
course of study at the end of the 
nine v/eek period," said Mrs. 
Dargan. 

There are some courses that 
v/ili be sequen*'al, but not many 
in 1-Jiglish, she added. 

Typical of courses being 
offered during one period are 
Ci'cative Research, a coiu'sc 
dedicated to writing a 
documented term paper and a 
required course for students 
planning to enter college; Songs 
and Poetry of Modern Man, an 
elementary course in poetry 
using lyi'ics of contemporary 
songs plus elementary poetry , 
and designed to induce an ap- 
preciation of poetry; Reading 
Improvement A and B, a course 
individually designed to aid the 
youngster who is below his 
grade level in reading ability; 
Developing A Writing Style; 
The American Vovel, The 
En.tjlish Novel, ShakcspL>are, 
Mytlis and Legends; English 
I''or Business Cormiuuncations; 



and Write What You Like", an 
elementary writing course 
designed to teach tiie student to 
express himself: and Mass 
Media. 

'*We haven't heard any 
critici.sm yet, but of course, the 
program ha.s been in operation 
only a week. We have made 
shifts for some students who 
cho.se the v.'rong course and 
realized it inmiediately," said 
Mrs. Oai'gan, who feels tiie new 
quinmester will create/ a 
greater interest in the sul/ject 
offered, and will, hopciuUy, 
decrease the dropout rate since 
the student will not be ' locked 
in" a coiu'se for the full nine- 
month period, but will be free to 
select another course lifter nine 
weeks. 

She explains that the program 
is not to be complecely elective, 
since there are certain coiu'ses 
required. 

"Most students are choosing 
courses tliat sound like 
traditional English courses," 
said the teacher.: 

The new system offers some 
courses not prc\'JOUsly offered 
before, including the' business 
communications coiu'se. Mass 
Media, which covers 
newspapers, magazines, 
television and radio; and 
Creative Writing on an ad- 
vanced level. 
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A POSITION PAPER 
SPARTANBURG CITY SCHOOLS 
EXTENDED SCHOOL YEAR FEASIBILITY STUDY 

The structure and the type of organizational plan selected for 1 mp lenienta- 
+ion of a rescheduled school year obviously is largely determined by the reasons 
why an individual school district is considering the need to reschedule its 
calendar. The purpose of this Position Paper is to define as precisely as pos- 
sible at this time the reasons why the Spartanburg City Schools is considering 
some form of rescheduled school year. 

Sorhe background information seems viecessary before a listing of reasons 
can be produced. One factor which certainly must be considered is the finan- 
cial situation relative to the operation of the school district* !n this dis- 
trict at the present time the instructional portion of the operating budget ac- 
counts for slightly over dA-% of the tota I \budg.eted amount for cuixent opera- 
tion. The greater portion of this amount expended for general instruction is 
accepted for by teachers' salaries. As of now, the State of South Carolina 
a 1 i c+5 jS i*ate aid for teachers' salaries to a district on the basis of a 185- 
-day term of employment and 180 days of pupil attendance. 

Th^ salary structure in this district is such at the present .ti me that 
three-'tourths of the total teacher's salary is covered by the state aid grant. 
For approximately one-fourth of the teachers in the district (or approximately 
one-third of the total professional staff) the entire salary cost is borne by 
the local district. These factors seem to dictate the adoption of some sort 
of rescheduled school year plan which guarantees the child only 180 days of 
instruction per year without cost to the individual in the form of tuition. 
It would seem, therefore, that any plan suggested for the Spartanburg City 
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Schools would be more properly called a year-round operational plan rather 
than an extended school year plan, Inasmuch as the actual term of instruction 
provided at no cost to the chi Id should remain the same» 

A Gecond background factor which must be cons i dered . i s the existing status 
of facilities in the district. Although there are many portable classrooms in 
use in the district, there is no bui Iding crisis comparable to that which has 
been observed in many districts which have been forced to utilize a rescheduled 
school year plan to ease facilities. Projected construction and additions cur- 
rently in the planning stages will do much to reduce the need for existing port 
abJe units. 

. The preceding statement is not meant to minimize the economy factor inas- 
much as future building needs could undoubtedly be reduced to some extent with- 
in the district by greater utilization of the existing plants. Aic^*^'her factor 
which should be considered is that the use of older buildings might no longer 
be rc^quired if some of the newer school plants could be utilized to a greater 
ex4eA t» 

Currently there are two general categories of extended school year plans 
which lare generally described by two terms — optional plans and mandated plans. 
As the ^'^snrie implies, the optional plan allows parents some freedom to decide 
when their child will be in attendance at school.^ Conversely, the mandated 
plan would provide for assignment of pupils to an/ attendance term* It is ob- 
vious that a mandated plan could provide for a more even distribution of the 
student body at ali times of the year and, therefore, could Result in greater 
economy through a greater reduction in school facilities required. The cri- 
teria for selecting a plan must give consideration to these two factors — 
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parental or pupil choice Bnd economy — and, hopefully, provide a means of bal- 
ancing the two. 

In view of the preceding background information^ the following factors 
Seem to emerge as dominant reasons for considering a rescheduled school year 
in the Spartanburg City Schools: 

I. The major consideration in the selection of any alternative 
plan for rescheduling the school year in this district should 
be the possibility of improvement of educational opportunities 
for the boys and girls, young men, and young women who attend 
the schools in the district. Any plan selected should provide 
a revised set of curriculum offerings with greater breadth than 
those now ava i lab le. Additionally, anyplan selected should 
provide for a greater degree of flexibility i n .curr icu 1 um 
offerings, providing especially a more efficient means of re^ 
cycling students who find themselves in elective classes which 
are obviously too difficult and which may be outside their 
range of interest. 

iL* The provision of opportunity to employ teachers and other pro- 
fessional personnel for a longer corjtract period (in each cal- 
ender year) at a proportionately higher total annual salary 
should be a primary factor in the selection of a plan. 

3. Because of prohibitive current operational costs and state 
aid I i mi tati ons, the selection of any year-round school plan 
should be limited to those which provide for 180 days of pu- 
pi 1 attendance per year (unless the pupil elects to attend 
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longer on a tuition basis). 

4., The only factors which should be considered related to 
economy of operation should be those inherent in gre^^ier 
use of existing school facilities. The negative aspect 
of this criterion means that acceleration of pupils to 
complete school in a shorter period of time than the cur- 
rent norm of twelve years should not be considered as a 
factor in economical operation of schools. 

5. Optimally, the plan selected for further intensive study 
and possible implementation in the Spartanburg City 
Schools should be one which has optional attendance 
features. This means that if the plan provides for 
division of the year into segments (either 3, 4, 5, or 
more) a pupil and his family siiouid be allov;ed to choose 
the terms for attendance and vacation, provided 180 days 
of attendance is maintained during any school year. If 
the plan provides for intermittent periods of attendance 
(such as the 45-15 or 12-4 Plans), the optional feature 
would allow a choice of the cycle most convenient to a 
fami ly. 

As indicated, the optional plan is desirable, but some 
practical considerations must be made. If any plan i s- to 
function successfully, attendance during any term must be 
sufficiently large to permit a full range of curriculum 
offerings and extracurricular activities. Otherwise, the ♦ 

I 
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pupil is denied tfie flexibility sought by rescheduling 
the school year. Likewise, a large deviation from an 
equal distribution of. pupils in attendance during each 
term will tend to offset any economies which could be 
realized through reduced building needs. Optional - 
features could also make transportation scheduling an 
almost insurmountable obstacle under a 45-15^ p |2-4, 
or a siml lar type plan. 

The plan chosen for this district should have the ideal 
optional feature. Recog.', i t i on is given in this Position 
Paper, however, to the fact that a move from an optional 
plan to a mandated plan may be required for efficient op- 
eration of any plan for rescheduling the school year. 
A final word should be added regarding the purpose of this paper. Many 
a li"c\nrvorti ve organizational plans for rescheduling the school year are cur- 
ren-fciy available. Others could be devised and are being devised almost yearly 
across -Hiie country in many school districts. The selection of any one of 
these p|*ans, or the development of a new plan, can only be accomplished in an 
efMcient manner if there is a general agreement among those responsible for 
selection as to the purposes to be served by the plan which is finally studied 
in detail for possible adoption. The sole purpose of this Position Paper is 
to define the advantages which this districr hopes to gain by utilizing ex- 
isting school facilities under some plan for a rescheduled school year. Es- 
tablishment of detailed, operational^ criteria for selection of one of these 
plans must necessarily include consideration of these expected advantages. 
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NQ'^'Q' This Position Paper was developed by the project director with the 
use of consultant help. The original paper has been discussed by the Steering 
Committee for the ESY Feasibility Study. Revision to its present form was made 
on the basis of suggestions made by that committee which has authorized its 
presentation to the Board of Trustees for adoption. 



APPENDIX D 



ERIC 



SPAf-rrAK-?UrG CITY SCliOGLS 
Spori-onbur g ; 3. C. 



CALlMOAP 
1973 - 1974 



Au'guGt 20, 21, '< 22 

August 21 (8:00 M.) 

Auguot 23 

Sopton-.bcr 3 

October 

October 26 

Octo!)er 29 

OctobvT 30 
Kovcrrber 22, 23 
Doc:- .Tiber 10 



Df;coir:h er 20- J a n \j<\ r y 
Januory 2, 1974 
J:onuc:ry 2 or 3, 1974 
Januory 16 
Jcnuopy 17' 
uUinufiry \?j 

Janu:;rY 21 
Karch 22 

terch 23-29 
Apr i I I • 

April 2 

Apr 1 I 26 
Juno 4 
Juno 5 

J u I V 4 , 3 
August 13 



L 19/4 



Procerv ico tr/.i in ing 

Joint county-wide opening ir,:3oting 

School openr.-^T irst dziy for s-tudcnts 

f-lo I iciay - Li^bor Dry 

First On i nrnr. ster finds 

in-sorvice i'raininc) or tocchers 
v.ork dc^y 

Moiiclt-iy - students cjrid c loi-'.roo:n 
teochor IS 

Socond Ou inin^nter tcjgins 

The-: nk r n i v i n g i I i O^. y s 

La:3t d?jy or {ici:oo| bi^-^oro 
Chr istrari Mo I id-jy^ 

Ciir iGtri:.^s Mo I idnyr, 

Hud I'patlior i-ril<i:-up or Moii^lciy 

School r-eopans aft-^r Hoi ici^yc 

S^;cc:;rd Qu i n;"io;ster tndr^ 

Tc;::Chor v/crk day 

Mo I i d ?> y s t u d e n t n a rul c I n s r> r <^orn 
tGachv;r s 

Third Ou inrr.v.stcr f:' eg ins 

Third Cu i nrret'ter Ends-^las'i" diiy before 
Spr ing fio I icays 

Spr i ng f^o I i days 

In-service training or teecher 
v/ork dcy 

School reoDen.s foriov/ing holidays - 
Fourth Ou ! r,!r;ester Begins 

Holiday - Stete Teachers v-ieeting 

Fourth Cu i nrrioster End:. 

Te£cher v/ork day - Kail report cords. 
Graduation as convenient following 
June 5 

Fifth (JtA wniesrt^ Beg ivis 

I'-lO I i C<.,\' '.-J 

F i f t h 0 u i mrfi v> 1 0 r F n d s 



